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Foreword

The past two years 2005 and 2006 have been rather turbulent years for EFIL. On the
management level, three different Secretary Generals were running the office, and only a
limited number of staff kept things going during the times of hardship. Financially, 2005
ended with a deficit, requiring a successful call for extra support from Members.
But 2006 was a turning point, a transition year towards the new EFIL. Today, we can proudly
and confidently look ahead at the challenges coming our way. Motivation and expectations
are high with all involved, and with a great eagerness, we have taken off for an exciting
journey. A new chapter has started.
Winning the tender bid for the Comenius Individual Pupil Mobility project was a highlight of
the past year. It has boosted our motivation and our confidence in the future, and has
confirmed and strengthened EFIL’s position as a key player in European and EU exchange
programmes and projects.
EFIL has a strong and determined Board which focuses on things that matter. With a larger
staff, the Secretariat is now able to attend to a number of issues which were not within
EFIL’s package of responsibilities before, including some aspects of fundraising, Partner
development and the future enlargement of the Federation. An ambitious strategy has been
developed (EFIL’s Strategic Directions 2007-2012), and with the support and commitment of
all of you, we have a bright future to look forward to. With its new approach, EFIL is aiming
at playing a bigger role within the global AFS network.
EFIL calls for a greater collaboration with AFS IP and a need for a different role of EFIL in
order for the AFS network to be able to take advantage of the specific European
opportunities. The collaboration in the past year has been very productive, and the practical
approach has made the mindset of both EFIL and AFS IP staff more aligned, to the benefit of
EFIL’s Members and the global AFS network.
EFIL has changed quite considerably since last GA in 2005. At the General Assembly 2007
EFIL’s Board wants to mark this change and gain further support for bigger future
achievements, this way setting the scene for the coming six years, 2007-2012. By profiling
EFIL as a professional organisation with a competent and motivated Board and staff, and with
a wide range of expertise, and by introducing to our Members EFIL’s vision, strategic goals
and challenges ahead, we want to create consensus, support, commitment and excitement
with all our Members!
Finally, I want to extend a sincere word of thanks to the numerous people that have
supported EFIL over the past two years and kept on believing in EFIL’s potential and future,
sparing no time or effort to keep things moving and help us think of directions for the future:
volunteers, staff, boards, trainers, representatives and others.
Paul Claes
Secretary General
April 2007
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Introduction
With this report, EFIL wants to provide its Members, its founders and other interested
parties, an overview of EFIL activities, projects and initiatives developed during the years
2005 and 2006, as well as relevant information about the organisation and its resources. It
aims at providing a comprehensive description of EFIL actions and achievements of the past
two years. It promotes transparency and allows an easy overview of the work developed by
EFIL in 2005 and 2006.
The report is structured around different sections.
I. The first section focuses on EFIL’s main activities in 2005 and 2006: lobbying, training,
sharing. This section also includes a closer look at some of EFIL’s major projects of the past
two years and a month by month overview (calendar) of events.
EFIL is an important partner in the dialogue with European institutions and
other partners. Lobbying efforts have proved to be particularly efficient, as
in the case of our lobbying efforts regarding exchanges of secondary school
pupils, leading to the public tender for the Comenius Individual Pupil Mobility
project, in preparation of a future pupil mobility scheme under the new EU
Lifelong Learning Programme, for which EFIL won the contract in 2006.

EFIL trainings and seminars aim at empowering AFS volunteers and staff
members as well as providing them with an opportunity for sharing ideas and
best practices. Trainings are based on the action-learning approach,
stimulating participants to learn by doing. They involve participants in a
personal reflection about their own local realities in a context of discussions
with other European partners, ensuring a broad range of the perspectives.

EFIL, as the Federation of AFS organisations in Europe, is in a privileged
position to enhance communication, interaction and synergies among its
Members organisations. In today’s world, where organisations face increasing
challenges, being part of such a network as AFS is a unique opportunity for
development and mutual enrichment.

II. The report contains a summary of a number of milestones coordinated by the Board
during these two years.
Along with the tasks normally performed by the EFIL Board, some specific
topics required a considerable amount of Board time over the past two years.
The increased cooperation with AFS International in line with an expansion
of responsibilities for the future EFIL, was a recurring topic at EFIL’s Board
meeting. Of equal importance – and somehow linked to the previous topic –
was the preparation for the development of a long-term strategy for EFIL,
ultimately leading to EFIL’s “Strategic Directions”.

III. The report further elaborates on practical information about EFIL meetings,
communication tools and human resources.
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In addition to governance meetings, EFIL aims at contributing to a closer
cooperation among its Members as well as with similar organisations or key
actors in the field of European youth and education policies.

As a member-based organisation working in the field of intercultural learning,
EFIL envisions communication among Member organisations and volunteers in
countries throughout Europe as a vital means of strengthening the network.
EFIL uses various tools to facilitate communication and sharing with its
Members and the external public.

EFIL expresses a sincere word of thanks for the contributions by numerous
volunteers, representatives, staff, trainers and others who have spared no
efforts, time and expertise, developing the activities of the organisation and
helping us think of directions for the future.

IV. Finally, the report provides relevant financial data, referring to the past two working
years.
With the aim of promoting transparency and providing a complete overview of
its activities, EFIL presents a short financial report of 2005 and 2006.
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I. EFIL activities
EFIL is a dynamic organisation, driven by the willingness of Member Organisations to
grow with quality.
EFIL is needs oriented, taking into account the diversity of Member Organisations in
Europe.
EFIL is an integrating organisation, proactively bringing Member Organisations together
that might benefit from common initiatives and projects.
EFIL is a coordinating organisation, assisting Member Organisations in organizing their
current European operations efficiently.
EFIL creates synergies between Member Organisations, cooperating organisations and
governmental bodies.
EFIL is a flexible organisation, being able to deal with an ever changing environment.
EFIL is opportunity driven, constantly taking chances for the European Member
Organisations to increase and expand programme activities.
EFIL is an organisation with an open mind, curious to learn from outside practice.
EFIl is a courageous and innovative organisation, daring to try out new approaches.

I.A. Lobbying and representation
EFIL is an important partner in the dialogue with European
institutions and other partners. Lobbying efforts have proved to
be particularly efficient, as in the case of our lobbying efforts
regarding exchanges of secondary school pupils, leading to the
public tender for the Comenius Individual Pupil Mobility project,
in preparation of a future pupil mobility scheme under the new
EU Lifelong Learning Programme, for which EFIL won the
contract in 2006.

On February 15, 2005 EFIL had a meeting at the European Parliament with MEP Doris Pack,
rapporteur for the new Integrated Programme on Lifelong Learning (the successor to the
Socrates Programme). EFIL wanted to primarily lobby on the strand of the programme dealing
with individual exchanges and make sure that networks such as AFS would be involved in the
implementation of the programme.
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On February 22, 2005 a major lobby action was launched to secure a role for AFS in the
future EU programmes. Roberto Ruffino addressed the 32 national Socrates Agencies in one
of their bi-annual coordination meetings. Roberto’s presentation focused on the quality
dimension of an exchange programme, including the support and counselling aspects.
On 27 and 28 February, 2005 EFIL attended the information and networking day on the
European Pact for Youth organised by the European Youth Forum. The meeting intended to
share information on the developments on youth policy and to coordinate necessary actions.
On April 8, 2005 EFIL’s Secretary General Elisabeth Hardt participated in the conference on
Development of Intercultural Competence among exchange students, which took place in
Berlin. The conference was organised by AFS Germany and the Humboldt University in Berlin.
The conference introduced the independent research study designed and conducted by Dr.
Mitchell Hammer on behalf of AFS.
In May 2005, EFIL’s Secretary General together with three European Directors and other
international representatives of the AFS network, participated in a meeting organised by AFS
International to reflect on a follow-up to the educational results study. The study
reconfirmed the educational aspirations of AFS, and the participants in the Colle meeting
were able to strongly build on what has been learned from the network’s previous experience
(notably in Montreal, Vienna). The group developed a simple “Pyramid” to represent more
clearly the 4 areas of educational goals of AFS programmes.
The group recommended that AFS IP establishes a permanent education and research office
and that an educational advisory committee should assist AFS.
In June 2005, EFIL’s Secretary General attended a three-day meeting organised by the
Council of Europe, the EU Commission and the Stability Pact in Sofia (Bulgaria) to
reinvigorate the youth policy instruments for South East Europe. Aside from the institutions,
the meeting was attended by youth organisations, Ministry officials from the South Eastern
European Region and the European Youth Forum.
The participants reaffirmed their support for increased regional cooperation and mobility.
EFIL attended the meeting in light of requests for increasing bi- and multilateral youth
exchanges and our own interest to increase youth exchanges with the region. As a follow-up
to EFIL’s study on the possibility to develop youth exchanges in Croatia and
Bosnia/Herzegovina and in order to increase the participation of Muslim populations in our
programmes, the meeting offered EFIL the opportunity to meet with key actors in
government, foundations and international organisations.
In August 2005, EFIL was invited to the inauguration of the new AJA offices in Berlin. AJA
(Arbeitskreis gemeinnütziger Jugendaustauschorganisationen) is the German umbrella
organisation for Youth exchanges that gathers AFS Germany, German Youth for understanding
Committee, Experiment and Partnership International. They addressed various files currently
on the lobbying and monitoring agenda, such as the so-called “Erasmus Junior programme”,
the new Youth action programme, the possible visa policy for Europe, strengthening and
improving relationships with schools…
On November 6-9, 2005 EFIL was invited to lead a workshop at the second youth conference
on diversity and tolerance organised by the German Ministry of Youth in cooperation with
the European Commission. The conference attracted 140 participants from 31 mainly
European countries ranging from Azerbeidzjan and Portugal to Turkey and Latvia.
On April 24-25, 2006 EFIL participated in the Action Programme’s 2006 Annual Conference
in Warsaw, Poland. The event was devoted to showcasing some of the good practices in antidiscrimination and diversity training developed under the Action Programme – as well as
examples from other training programmes.
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I.B. Training
EFIL trainings and seminars aim at empowering AFS volunteers
and staff members as well as providing them with an opportunity
for sharing ideas and best practices. Trainings are based on the
action-learning approach, stimulating participants to learn by
doing. They involve participants in a personal reflection about
their own local realities in a context of discussions with other
European partners, ensuring a broad range of the perspectives.

I.B.1. Training Events
EFIL has provided its Members with the opportunity to participate in different training events
during the past two years 2005 and 2006, focusing on a variety of issues – all with a strong
emphasis on Intercultural learning (ICL). EFIL trainings target different groups of staff and
volunteers and put a great emphasis on the multiplication of the learning, namely through
the elaboration of Personal Action Plans (PAPs).

2005
Programme Directors’ meeting 2005
Brussels(Belgium) 04-06 March 2005
This meeting that saw the participation of 14 staff members from European partners, focused
on the roles of the Programme Directors, the new generation of youth and education
programmes in Europe and the European Health Card. Relations with schools and
management within the AFS offices were among the discussed issues.

Governance Seminar 2005
Ondarroa (Spain) 25-29 May 2005
23 national board members from 9 European
countries, Australia, Brazil, Ghana and South
Africa tackled Policy Governance issues in the
training held in Ondarroa, Spain at the end of
May. The trainers challenged participants’ ideas
on leadership and governance before the
introduction of the Policy Governance Model
itself.
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Organisational Development Meeting 2005
Colle Val d’Elsa (Italy) 8-12 June 2005
The meeting aimed at developing the personal
skills and competences in supporting more
efficiently the organisational development of
AFS organisations and sharing information about
best practices in organisational and volunteer
development. The current developments in the
AFS network were also addressed.

Interfaith Dialogue Study Session
EYC Strasbourg (France), 24 June – 02 July 2005
EFIL and EPTO (the European Peer Training Organisation)
jointly organised this seminar. 32 volunteers explored three
major religions, and the impact they have on their youth
work. Religion in everyday life and in relation with society,
challenges in youth work and how religion can be used as
positive source were some of the explored topics. Three guest
speakers, an imam, a priest and a rabbi, were invited to give
an introduction to their specific religion and to comment upon
current controversial issues.

Involving key-actors: Increasing the quality of intercultural learning and peace
education activities
Jurmala (Latvia) 24-30 October 2005
The 26 participants came from 17 European
countries. The aim of the seminar was to provide
the participants with skills, methods and ideas in
order to take action to improve the hosting
orientations in their countries. Particular attention
was dedicated to intercultural learning theories and
their implementation in the activities with hosting
families and students.
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2006
Preparing for EVS/CSP hosting
Brussels (Belgium) 04-08 January 2006
Initially planned for September 2005, the EVS
hosting seminar took place from 4- 8 of January
2006 in Brussels. The aim of the seminar was to
prepare AFS volunteers and staff to give a quality
input to hosting European Voluntary Service and
Community Service Programme projects and to
ensure that the participation of EVS/CSP
volunteers is a valuable contribution to the
organisation and the local environment.
17 participants, 3 out of them from non AFS
organisation (ICYE UK, CSV UK, La Tierra Verde)
took part in this event.

Europe through hearts and minds. A seminar on European Citizenship
Lille (France) 17-22 January 2006
From 17-22 January 2006, 21 European key multipliers
were trained in activities on European Citizenship
Education. Arjen Bos, Luis Arnaut and Alessio Surian, three
high profile authors, collected adapted and developed
activities and combined them in one manual including key
concepts and controversial issues. The activities can be
used during sending and hosting activities (such as predeparture orientations, mid-stay orientations, re-entry
trainings…), in volunteer trainings and in school settings.
The activities were tested with the participants of the seminar, and their ideas, comments
and criticism were collected. The authors rewrote the manual with the suggestions in mind.

Multiplying knowledge through training. Training for National Volunteer Trainers
Istanbul (Turkey) 09-16 April 2006
During this training course 24 participants from 14
European partners explored the youth training
worlds. They were provided with the basic
concepts of training and could implement the new
knowledge into training session organised and run
by groups of participants. The main focus was on
European youth work related topics, such as
European Citizenship and intercultural learning.
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Sending and hosting coordinators meeting
Lustin (Belgium) 07-11 June 2006
After two days of outdoor training and team
building activities organised by Outward Bound
Belgium, the participants were provided with
trainings on risk management, European
citizenship education, and implementation of
the Educational Results Study in the
programmes ’participants’ support system and
could share their support systems and
orientation practices.

Supporting intercultural learning activities
Hajdúszoboszló (Hungary) 03-10 September 2006
During this training course the
participants could gain knowledge
on PR, marketing and fundraising
principles applied to the context of
non profit organisation and in their
daily work as AFS volunteers. The
participants had the chance to
work in groups on projects and
start
preparing
funding
applications.

Governance seminar 2006
Hamburg (Germany) 27 September – 01 October 2006
The Governance seminar 2006 was composed of
two seminars: one for new board members,
focusing on governance, leadership and the Policy
Governance Model (basic track); the second one
focused more on management of organisational
change and development and targeted more
experienced board members and chairs (advanced
track).
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I.B.2. Advisory groups
Î Steering Group on Training & Sharing (SGTS)
The Steering Group on Training and Sharing (SGTS) is responsible for stimulating the training
and sharing dimension in EFIL (for more information, see section “Bodies and Human
Resources” in this report).
In 2005 the Steering Group on Training and Sharing (SGTS) met in January (28-30), May (0607) and December (16-18).
The SGTS stopped its activities in December 2005.

Î Training Advisory Body
The Training Advisory Body is the successor of the Steering Group on Training and Sharing.
The aim of this group is to set up a framework for trainings that contribute to the efforts to
increase the capacity of European Partners, including the development of a strategy and an
operational plan (for more information, see section “Bodies and Human Resources” in this
report). The group was created in October 2006.
In 2006 the Training Advisory Body met for the first time in Brussels in December (14-15).
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I.C. Sharing
EFIL, as the Federation of AFS organisations in Europe, is in a
privileged position to enhance communication, interaction and
synergies among its Members organisations. In today’s world,
where organisations face increasing challenges, being part of
such a network as AFS is a unique opportunity for development
and mutual enrichment.
Sharing is obviously a crosscutting theme. It is thus not only pursued though the actions
described in this section but it also has a stake in virtually all EFIL activities. For instance,
training events are a privileged instrument for sharing, as high priority is given to moments
when participants have the time to share information, best practices and ideas to develop
common projects.

Heads of Office Meetings
EFIL organises Heads of Office (HOO)
meetings twice a year. These are important
moments for sharing, including the
assessment of Members’ needs and
coordination of their activities and policies.

Handbooks and Guides
Promoting and developing volunteering
This handbook is a collection of information from previous EFIL
seminars, enriched with interesting tools and tips from other
organisations.
The study contains practical advice and tips for building and
strengthening local volunteer structures such as chapters,
committees, regions…
Available at http://efil.afs.org/pyp.html
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Europe through our Hearts and Minds. Promoting Citizenship in Europe. A
training manual
This training manual aims at promoting European Citizenship. It
has been written by three free-lance authors: Alessio Surian,
Arjen Bos, Luis Arnaut with the contributions of the “Europe
through Hearts and Minds” seminar’s participants.
This manual contains theoretical introduction to key concepts
and controversial issues and practical activities to be proposed
to students, volunteers, and teachers.
Available at http://efil.afs.org/ece_project.html

EU/Japan exchange handbook
This electronic handbook contains descriptions of personal
experiences of AFS volunteers who took part in the exchange in
2005. The experiences they focused on are situated around six
topics: Direct and Indirect Communication, Non-Verbal
Communication, Family Life, School Life, Social Life and AFS
Structure.
The handbook contains many interesting tips and tricks about
living and travelling in Europe or Japan, through the eyes of an
AFS volunteer.
Available at http://www.afs.or.jp/volex2005.
EFIL regularly publishes handbooks on specific topics. The following materials are regularly
re-edited with updated information:
•
•

‘Purple Book’ on Funding
Organisational Development Coordinators handbook

EFIL Newsletters
EFIL regularly publishes newsletters (for more information, please consult the section
Communication Tools in this report).

Travelling Trainers
EFIL offers the possibility to provide funding for members of its Pool of Trainers to travel to
Member countries in order to run workshops or training sessions for national/local volunteers.
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Study visit to Morocco
EFIL organised a Study visit to Morocco (Casablanca, Rabat– 23-27.02.2006) in cooperation
with the Association Interculturelle Marocaine (AIM). The visit was developed by Claudia Ball
(EFIL consultant) and coordinated by Michela Bortoli (EVS volunteer, EFIL Secretariat) and
Boubker Mazoz (AIM founder).
From 23rd to 27th February a group of ten staff members
and volunteers from European AFS partners (AUT, BFL,
BFR, EGY, ESP, GER, HUN, ITA, NOR, POR) went to
Casablanca, Morocco and met the volunteers and board
members of AIM.
The objectives of the visit that was funded by the YOUTH
programme of the European Commission and coordinated
by EFIL, were to get to know AIM and its volunteers,
evaluating possible EVS/CSP placements in Morocco,
learning about Moroccan formal and non-formal
education
systems
and
discussing
cooperation
opportunities between AFS partners and AIM.
Apart from the official meetings with local and national
authorities, the participants visited different NGOs: Bayti
(NGO dealing with street children), Achouala
(coordinating NGO for different neighbourhood associations), Al Mouatana (NGO promoting
active citizenship and participation), Association de Jeune Conter le SIDA (NGO promoting
AIDS prevention among young people), Action Jeunesse (local association organising activities
for young people in its neighbourhoods).
In Rabat the participants visited the Centre
for Cross Cultural Learning founded by Mr
Abdelhay Moudden (former AFS) and his wife.
All the participants agreed on possible and
concrete cooperation between the centre and
AIM/AFS.
The core of the visit was the meeting and the
round table with the participants and the AIM
volunteers. Future collaboration opportunities
were discussed and the AFS participants
helped the local volunteers to draft a
concrete and realistic plan for the next steps.
Evaluation of participants and hosts were
really positive and let imagine a common path
together in the near future.

EFIL Biennial Report 2005 - 2006

20

I.D. Major projects
I.D.1. EU-Japan Exchange
15 European volunteers from 11 different countries and 30
Japanese volunteers were involved in a volunteer exchange
aiming at fostering a greater understanding between Europe and
Japan. Among other outcomes, a handbook was created, which is
available online.

In the framework of the “2005 EU-Japan Year of People-toPeople exchanges in the EU member states”, EFIL
successfully applied for a grant to the European Commission’s
department of External Relations to set up an exchange
between 15 European and 30 Japanese AFS volunteers.
The 15 European volunteers came from 11 European
countries:
Austria, Belgium, Czech Republic, Finland, France, Germany,
Hungary, Italy, Portugal, Slovakia and Sweden.
The 30 Japanese volunteers came from all over Japan.
First phase: European volunteers in Japan
The exchange wanted to foster a greater understanding between European countries and
Japan and to give the volunteers the opportunity to apply what they have learned from the
other culture, in their national and international youth work. As a first step, the European
AFS volunteers went to Japan during the month of August and were hosted by Japanese
families. The 15 European volunteers attended some local orientation camps, entertained
150 children in a kindergarten, and were involved in several AFS orientation camps.
The 45 volunteers also discussed ways to
collect information about the handbook which
was one of the concrete outcomes of this
project. The volunteers were divided in the
following thematic groups: Family life,
School/Work life, Non-verbal communication,
Direct-indirect communication, social aspects,
AFS-structure. The participants were asked to
focus on two of these topics during their stay in
Japan or Europe and contribute to the
handbook based on their personal observations.
Second phase: Japanese volunteers in Europe
The Japanese AFS volunteers attended an arrival orientation camp in Frankfurt and spread
out to 11 countries all over Europe to undergo a similar, but culturally different experience
in their host country. Japanese volunteers going to Belgium visited the historical site of Ypres
and were welcomed by the Japanese embassy, in Finland the volunteer met the vice-
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chairman of the Finnish-Japan association “Japania”,
in Austria a Japanese volunteer gave some Japanese
cooking classes in the Afro-Asian Institute, and
another young youth worker attended an event of the
Association of Austrian Journalists. In Italy, the
Japanese participants had the opportunity to join the
50th celebration of AFS Italy.
In all countries, the Japanese were involved in
several AFS activities to become familiar with the
hosting and sending process. Also on the programmes
were talks in several High Schools about the culture
and history of Japan.
Third Phase: the Handbook
At the end of September the 45 volunteers gathered in Frankfurt and worked on the
handbook, a tool to improve intercultural interaction skills between European and Japanese
citizens. To deepen the experience of the participants and to facilitate the writing of the
handbook, all volunteers were asked to focus on two of the following topics: non-verbal
communication, direct versus indirect communication, school life, family life, social aspects,
and AFS structure.

The handbook is available at http://www.afs.or.jp/volex2005
The site contains descriptions of personal experiences of AFS
volunteers that took part in the exchange. The experiences they
focused on are situated around six topics: Direct and Indirect
Communication, Non-Verbal Communication, Family Life, School
Life, Social Life and AFS Structure.

From the handbook:
“I observed in a Japanese family the order of taking a bath. First
the father uses the bathtub, then the other family members,
followed by the youngest daughter always being the last. In some
cases the mother may wait to be the last.” (German volunteer in
Japan)

“I felt that Czech people look very serious when they are talking. I
sometimes felt confused as to whether the story was serious or
funny and if I was allowed to smile or not. Japanese people are not
used to this serious look on the face of the person with whom they
are talking to, unless s/he seems to be very serious or in a bad
mood. In Europe, there are comparatively fewer people that smile
while they are talking, although they always look you in the eye, which sometimes confuses
the Japanese.” (Japanese volunteer in the Czech Republic)
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I.D.2. European Citizenship Project
A close cooperation between EFIL and AFS Germany, 3 high-level
European trainers/authors with an AFS-background, 21 volunteer
trainers from all over Europe, a seminar: these are the
ingredients of the European Citizenship project. Among the
outcomes, there’s a training manual, available on-line.

The concept
“Europe through our Hearts and Minds”- the poetic project title hides the hard work that was
done by staff and volunteers across Europe in an EFIL- wide endeavour to make AFS fit to
educate for European Citizenship.
Millions of pages have been filled on what European Citizenship is and how educating
European Citizens should be done. The project aimed at enabling AFS to help the participants
develop an understanding of Europe and its cultural, social, and institutional dimensions.
The project was structured as follows:
- Collection of material
Across Europe, partners were looking for material that discusses these issues in terms of
individual and collective identities, values, commonalities and differences in cultural,
social, political, and economical terms. They were looking for interesting educational
tools they find suitable for the use within AFS. They drew from sources from their home
countries, making sure that what is being assembled in the end represents the diversity
of ideas and approaches existent in Europe, and fits to the non formal education
approach AFS stands for.
- Drafting of the manual
Three high-level authors (Alessio Surian, Luis Arnaut, Arjen Bos), coordinated by Henni
Weiser (AFS Germany), collected, adapted and developed activities and combined them
in one manual including key concepts and controversial issues.
- Seminar
During the seminar, the 21 participants from 11 European countries learned how to work
with the manual and how to use it within different contexts (with AFS volunteers, with
host students, during pre-departure meetings, in schools). They tested the proposed
activities themselves and gave inputs to the authors/trainers.
- Final version of the manual
After the seminar, the authors reviewed the manual taking into consideration the
suggestions given by the participants. The final version of the manual contains a
theoretical introduction to the concept of Citizenship and Europe, a list of activities
related to the promotion of citizenship and human rights in Europe.
- Dissemination and implementation of the activities
Since July 2006 the training manual is available online. In this last phase of the project,
the AFS partners will implement in their programmes the activities proposed in the
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manual. They will translate the manual into their languages in order to facilitate the
dissemination.

The trainers/authors
Stichting Engage/Interact, Utrecht (The Netherlands): an international training organisation
that encourages people to look at the benefits of difference and diversity, and helps people
work together to promote and celebrate the values of respect, co-operation and creativity.
Arjen Bos was involved in this project as trainer and author.
Linguae Conimbrigae, Coimbra (Portugal): training company specialised in intercultural
training, interpretations and translations. Luis Arnaut was the author/trainer from Linguae
Conimbrigae that was involved in this project.
Laboratorio Politiche Pubbliche (Public Policies Workshop), a small network of researchers
and consultants in the field of social studies, training, planning, project management.
Alessio Surian is a researcher and freelance trainer, and was one of the authors of the
training manual and trainer at the seminar.
AFS Interkulturelle Begegnungen, Hamburg, (Germany) is a volunteer based not for profit
organisation that wants to create a more just and peaceful world through offering
intercultural learning opportunities to young people. Henni Bartram acted as project
coordinator.
European Federation for Intercultural Learning, Brussels (Belgium): umbrella organisation of
the European AFS organisations, EFIL is responsible for public affairs, training and the coordination of sharing activities among its Members. Every year, EFIL runs European training
activities for volunteers. Bram Goris was involved in this project as project coordinator.

The training manual
The main outcome of this project is a training manual. The training manual is downloadable
from the EFIL website or you can request a copy on CD-ROM from EFIL.
This training manual is a collection of tools and methodologies that can be used for predeparture, midstay orientations, re-entry orientations, volunteer trainings or activities in
schools. At a later stage, a translation into several languages (French, Spanish, German,
Italian) is foreseen.
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I.D.3. Comenius Individual Pupil Mobility
In the autumn of 2006, EFIL has been awarded the tender for the
preparation of an individual pupil mobility scheme, the under
the new Life Long Learning Programme (Comenius
Subprogramme).

The concept
The new mobility scheme under the new Lifelong Learning Programme from the European
Commission will enable secondary school pupils to spend up to one year studying in a school
abroad with a grant from the European Commission. It is due to be introduced in 2009, and
will be managed by the National Agencies of the European Commission, based in each
European member state.
Over 20 months, between December 2006 and June
2008, EFIL/AFS and sub-contractor EEE-YFU will be
involved in an extensive study and pilot project in
order to prepare Europe for this new programme. In
June 2008 EFIL will present its final report to the
European Commission recommending how the future
programme should be shaped, structured and
managed.

The project will consist of 3 phases:
(1) a study/analysis of the current situation of secondary school level youth exchanges in 31
European countries;
(2) setting the framework for the future programme and provision of recommendations on
its practical implementation;
(3) a pilot scheme involving a 3 to 6 month exchange of 300 to 500 pupils in 10 European
countries (2007/2008).
The subject of the project is at the heart of the business of both EFIL/AFS. For decades, the
networks has demonstrated in-depth knowledge and a wide experience with long term
intercultural youth exchanges, and has been involved in research, studies and lobbying in the
field of education in Europe.
The kick-off meeting of the project took place in October at the Directorate General
Education and Culture of the European Commission in Brussels. A week later, the service
contract was signed by both parties. On the 1st of December, EFIL presented its “Initial
Report” to the Commission, with focus on the first phase of the project, a study that deals
with all aspects of mobility of pupils, including legal issues, recognition of study periods
abroad, existing mobility schemes, obstacles and good practices, etc. Information will be
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gathered and data collected through questionnaires for authorities, mobility providers and
schools, through interviews and research.
The Project Steering Committee first met on the 16th of November. Throughout the project,
the Steering Committee will ensure the overall quality, and will give input and advice on all
topics of relevance regarding the preparation and implementation of the various stages of
the project.

Project Management
Project management
team

Steering
Committee
(4)

(5)

Advisory Council
(10)

Evaluator (1)
Project Partners
- Study
(31)
Project
Partners –
Pilot (10)

Project Steering Committee
Name

Position

Joke Zwart

Chair person EEE-YFU Board

Elisabeth Hardt

Board Member AFS GER

Roberto Ruffino

Secretary General Intercultura

Ina Winter Groth

Int. Advisor CIRIUS, Danish Nat. Agency
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BFL
BFR
Cz ech Republic
Denm a rk
E g ypt
F inla nd

F ra nce
Germ a ny
H ung a ry
Icela nd
Ita ly
L a tvia
Norwa y
P ortug a l
Russia
S lova kia
S pa in
S weden
S witz erla nd
T unisia
T urkey
UK
AFS IP
Australia
USA
Brasil
Ghana
South Africa
Japan
Other orgs
T ota l per tra ining

T ota l per yea r
Self-funded
Self-funded

A ustria
1

1
1
1

1
2
1

1

1
1

1
2
1
1
1

3
1

1
2
2
1
1

1
1
1

1
1

1
1

2
2
2
1

11
22
13

2005:
2006:

164
131

Governance Seminar, Ondarroa, Spain, 23-26 May 2005

ODC Meeting,Colle Val d'Elsa, Italy, 09-12 June 2005

1
1
1

3
3

1

1
2

1
1

1
1

11
32
2

2
2

2
2

3
1

1

1

2

3
17

1

21
1

1

5
15

2
1
4

1
2
2
1
1
2
2

1

2
1
3

2
3
1
1
1
1
2

2
1

1
2
1
1
1
1
2
2

3
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1

1

2

2
1

14

1

2
1

1

1

1

17

october 2006

CoE
Governance Seminar, Hamburg, Germany, 28 September - 01

2006

Self-funded
Supporting Intercultural activities,Hungary, 03/10 September

07-11 June 2006

EU
Sending and hosting coordinators meeting, Ardennes, Blegium,

16 April 2006

EU
Multiplying knowledge through training, Istanbul, Turkey, 09-

2006

EU
Morocco Study visit, Casablanca, Morocco, 23-27 February

22 January 2006

EU
Europe through Hearts and Minds seminar, Lille, France, 17-

08 January 2006

CoE

Preparing for EVS/CSP hosting seminar, Brussels, Belgium, 04-

June - 03 July 2005

Interfaith Dialogue Study Session, EYC Strasbourg, France, 26

Self-funded

PD meeting, Brussels, Belgium, 04-06 March 2005

I.E. Members’ participation in EFIL projects
Self-funded

1
4

1
1

2

1
2
2

2
2
6

1
3

2

2

2

2
1

1
1

1

1

1

20

27

I.F. Calendar of events 2005-2006
EFIL took part in the following activities and events in 2005-2006.

February
March
April
May
June

15-16

Prep-team meeting GA, Brussels

28-30

Steering Group on training and sharing, Brussels

08-09

Visit of AFS IP (Lisa Cohen and Melissa Liles), Brussels

05-06

Training of Eastern US-region

18
19-20

Meeting with Tachi Cazal (AFS IP), Brussels
Participation in GA of BFL, Brussels

21

Meeting of national Comenius agencies, Brussels

26

Audit, Brussels

27-28

Information and Networking Day, Youth Forum, Brussels

01-02

Meeting of international group of Montreal II (organised by AFS IP)

04-06

Programme Directors meeting, Brussels

12-13

Board meeting, Brussels

25-26

GA AFS Germany, Dresden

3101/04

Meeting of EFIL Training Coordinator with Intercultura (Italy)

16-20

Participation of EFIL in educational results study findings, Italy

22-23

GA and 10th Anniversary AFS Czech Republic, Prague

04-08

General Assembly, Czech Republic

05

HOO meeting, Czech Republic

23-26

Governance seminar, Spain

09-12

Organisational Development Coordinators meeting, Italy

2603/07

Interfaith dialogue, study session, EYC Strasbourg

02-03

Board meeting, Brussels

July

2
0
0
5

January

2005
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August
September

Arrival EU volunteers in Japan, EU – Japan exchange

21-24

Preparatory meeting host families seminar, Brussels

1

Arrival Japanese volunteers, EU – Japan exchange

8

Meeting with AJA and AFS GER, Berlin (Germany)

20

HOO meeting, Turin, Italy

21

Regional meeting, Turin, Italy

21-24

AFS Partner meeting, Turin, Italy

2802/10

Evaluation meeting EU-Japan exchange, Frankfurt

15-16

Board meeting, Brussels
Preparatory meeting EU-Citizenship, Brussels

23-30

Involving key actors in society: improving Hosting families seminar,
Jurmaala (Latvia)

November

15-17

6-9

December

October

02-07

European Youth in Action for Diversity and Tolerance conference,
Berlin (Germany)

04-07

Youth takes the floor conference, Brussels

10-11

Board meeting, Vienna
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February
March
April

04-08
11

EU Citizenship seminar (Lille, France)

18-19

Preparatory meeting, Training for national Trainers, Brussels

23-25

Vienna Meeting

23-27

Study visit Morocco (Casablanca)

04-05

Board meeting, Brussels

14

May

Visit from Norman Duarte from AFS International

18-19

Audit, Brussels

09-16

Training for national trainers (Istanbul,Turkey)

24-25

Community Action Programme’s Anti-discrimination and diversity
training (Warsaw, Poland)

14-18

June

Visit from AFS International Lisa Cohen

17-22

27-28

AVSO seminar on lobbying at EU level
HOO meeting and ND retreat (Sicily, Italy)

16

Extra-Ordinary GA and EFIL Board elections (Sicily, Italy)

24

Tender Comenius Individual Pupil Mobility Project announced

26-27

Conference European Foundation Centre, Brussels

05-09

Induction Training New York

07-11

Sending and hosting coordinators meeting, Belgium

16-18

Alpine meeting, Annecy (France)

24-25

Board meeting, Colle Val d’Elsa, Italy

24-25

Preparatory meeting, Volunteer seminar on supporting intercultural
activities, Brussels

1
July

CSP/EVS seminar ( Brussels, Belgium)

14

Mid year audit, Brussels
Submission tender application Comenius Individual Pupil Mobility
Project

August

2
0
0
6

January

2006
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September

01
03-10
12

October

World Bank, presentation World Development Report, Brussels
Summit on Parnter Development in Europe, EFIL Secr., Brussels

27-01
Oct.

Governance seminar (Hamburg, Germany)

04-06
13

Announcement European Commission tender win by EFIL (Comenius)
HOO meeting, Mechelen, Belgium
Launch meeting Comenius Individual Pupil Mobility Project

14-15

Board meeting, Brussels, Belgium

17-20

International Fundraising Congress, The Netherlands

20
01-05
November

Volunteer seminar on supporting intercultural activities (Hungary)

25-26

03

December

10th Anniversary European Youth Forum

8-12

Signing contract Comenius Individual Pupil Mobility Project
Regional Meeting and World Congress, Rotorua, New Zealand
European Youth Forum GA, Vilnius, Lithuania

16

1st meeting Steering Committee Comenius Ind. Pupil Mobility Project

17

Info Day on European Funding, Brussels, Belgium

22-23

European Commission’s meeting on intercultural dialogue, Brussels

24

Meeting of platform for intercultural dialogue, Brussels, Belgium

01

Initial Report Comenius Individual Pupil Mobility Project

01

Launch study phase Comenius Individual Pupil Mobility Project

02

Board meeting

05

Public hearing on mainstreaming volunteering, European Parliament

05-10

Youth pass seminar, Vienna, Austria

14-15

Training Advisory Body meeting, Brussels, Belgium

19-20

50th Anniversary Intercultura-AFS Portugal, Lisbon
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II. Important Board issues
Along with the tasks normally performed by the EFIL Board, some
specific topics required a considerable amount of Board time
over the past two years. The increased cooperation with AFS
International in line with an expansion of responsibilities for the
future EFIL, was a recurring topic at EFIL’s Board meeting. Of
equal importance – and somehow linked to the previous topic –
was the preparation for the development of a long-term strategy
for EFIL, ultimately leading to EFIL’s “Strategic Directions”.

II.A. Cooperation between EFIL and AFS IP
Over the years EFIL and AFS IP have functioned in different types of relationships. The past
EFIL Boards have continuously discussed various types of working relationships with AFS IP.
In 2004, the EFIL Board reached an agreement with the Board of Trustees of AFS IP that an
investment of network resources in EFIL will create additional funding for the network as a
whole. In acknowledgement of the potential for further collaboration and minimization of
overlap, formal and informal conversations have been undertaken about opportunities for
increased cooperation between AFS IP and EFIL.
Position Paper
Discussions were held at the June 2005 Alpine Meeting in Germany, and at the September
2005 HOO and European Regional Meetings in Torino, Italy, where a Position Paper was
presented, based on which the Member Organisations gave a green light to proceed with
exploring possibilities of further collaboration between EFIL and AFS IP.
Following this, the EFIL Board set up a working group with representatives from various
Member Organisations to make the Position Paper more concrete, by formulating three
interlinked strategies in relation to AFS and EFIL in Europe:
•
•
•

make AFS/EFIL a key player in EU exchange programmes and projects in Europe and
non-European countries if supported by European institutions;
increase the capacity of European AFS Partners to grow with quality and empower
them to deal with the new EU programmes;
develop AFS-representations in EU Member States in order to be more successful in
lobbying and be seen as a leader in intercultural education in Europe.

End of January 2006, Martin Petersen, Chairman of the EFIL Board, and Roberto Ruffino from
Intercultura Italy, gave a presentation on the situation of AFS/EFIL in Europe at the Board of
Trustees Meeting in New York. It was concluded that the current socio-political situation in
Europe and the competence of EFIL offer a rare opportunity to strengthen AFS in Europe and
– as a consequence – the global AFS network. Strengthening the link between EFIL’s current
activities and the daily operations by AFS IP will lead to a more effective way of doing
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business. After the presentation, the Board of Trustees of AFS IP provided the President the
green light to proceed in exploring approaches for this cooperation.
Concrete fields of cooperation between EFIL and AFS IP in 2006:
•
•

•
•

Fundraising: EFIL’s position of Director for Partnerships and Resources Developments,
filled since 1 June 2006 by Tatiana Damarad, is funded by the International
Development Fund (IDF), after a decision made by the Management Council;
Partner Development: cooperation has increased between EFIL and the departments
of Business Development and Partner Consulting (Jairo Riveros) and IT Business
Consulting (Dominik Scherrer), including selections to hire an IP-Consultant for
Europe to be based at the EFIL Secretariat (note: this is before the restructuring at
AFS IP of January 2007);
Training: AFS IP (Helle Jarlmose) is represented in EFIL’s new Training Advisory Body,
this way guaranteeing a closer cooperation in terms of trainings and avoiding
overlaps;
Active participation of AFS IP staff at Heads of Office meetings.

II.B. EFIL Matching effort
Through the ‘matching effort’ initiative, initiated by AFS Germany, Member organisations
were asked to show solidarity to EFIL regarding its less favourable financial situation, and
make a special contribution to EFIL. Given the circumstances, the Board found the funds
allocated to EFIL for 2006 not sufficient for the initiatives that needed to be taken to push
the new EFIL forward. The Board expresses once again its greatest appreciation and thanks
to AFS Turkey, AFS Italy, AFS Germany and AFS Austria for their generous extra ordinary
financial contributions, which have allowed EFIL to continue its efforts to grow
professionally, build an office with a higher profile and a greater expertise, this way boosting
EFIL’s operations, cover working expenses, and allow greater investments that help move
EFIL forward.
The following contributions were received:
•
•
•
•

AFS Germany has offered to sponsor the position for a staff member for partner
development for a period of two years, worth 50.000 Euro per year;
AFS Austria has supported EFIL with a one-time extra-ordinary contribution of 4.000
Euro;
AFS Turkey has offered to co-finance EFIL staff for fundraising and EU-projects,
worth 1.000 Euro per month for a period of two years, totaling 24.000 Euro;
Intercultura Italy has supported EFIL with a contribution of 25.000 Euro.

II.C. EFIL Strategic Directions 2007-2012
In the past many years, EFIL has developed and accomplished a number of Business Plans,
that have been essentially activity-oriented and short-term in scope. The EFIL Members
convened at the Extraordinary GA in Istanbul in 2001 to develop a longer-term vision of the
direction the Federation wants to take.
The 2003 General Assembly adopted a Strategic Plan assorted with a rolling Business Plan.
The strategic plan focuses on five main goals:
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•
•
•
•
•

EFIL increases the reputation of EFIL and AFS;
EFIL translates its reputation into increased fundraising opportunities;
EFIL seeks to modify the European policies in the educational sector and regulatory
environment that affect the Members’ core business;
EFIL strengthens the network of European organisations;
EFIL supports the European Members’ organisational development.

In 2004 and 2005 the EFIL Board defined and introduced its Board policies: the Governance
Process, the Linkage between the Board and the Secretary General, the Ends of EFIL, and the
Means Limitations of EFIL.
Considering the recent developments within EFIL, the Board felt the need to define a longterm strategy for EFIL, which aims to:
•
•
•
•
•

agree on a strategic positioning of the Federation (overall objective);
agree on a realistic general purpose of the Federation (specific objectives);
translate the mission and vision of the Federation in to clearly outlined targeted
outcomes (expected results) to help the Federation achieve its objectives;
spell out key indicators of success for each of the results;
ensure that it is sufficiently specific to be of genuine use, while being careful not to
close off avenues that may be developed because of shorter term considerations.

At the Board meeting in June 2006, the Board reconfirmed and decided upon the main
strategic goals for EFIL, EFIL’s ultimate “expected results” (see above, “cooperation
between EFIL and AFS IP).
Further discussion took place at the Heads of Office
meeting and two EFIL Board meetings in late 2006. The
resulting draft “Strategic Directions 2007-2012” will be up
for discussion and final endorsement at the General
Assembly in May 2007. The EFIL Strategic Directions
outline long-term objectives that provide a shared
direction for EFIL and its European network of Member
Organisations for the years 2007-2012, and that build
foundations for future growth with quality. These longterm objectives can only be reached if the Members are
willing to agree on the overall direction, to actively share
resources, and to work together on the local, national and
European level.
The Strategic Directions do not aim at providing a full roadmap to the vision. It would not be
realistic to plan too far ahead in an environment that continues to change at an accelerating
speed. Given this rate of change in our society, it must be recognized that we cannot look
further ahead than a limited number of years in terms of concrete plans for implementation.
To continue to be successul and keep pace, the Strategic Directions cannot be static, but
must be a flexible and dynamic tool, that evolves and grows in depth over time. Based on
the current state of the organisation, of the limited resources available and of the need to
allocate those resources to strengthening the existing EFIL structure, it would be premature
at this stage to develop very ambitious goals for a number of issues. The current phase needs
to be used to create a strong foundation in preparation for an even more significant progress
in the future.
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MISSION
Promote and contribute to peace and justice by stimulating an awareness of mankind’s common humanity and by encouraging a
wider understanding of the diverse social, cultural and physical environment which make up world society.
VISION
Play a competent role in Europe and be recognised for the high quality of activities in the field of youth exchanges, of
intercultural learning and of global education.
Provide useful services to the Member Organisations.

STRATEGIC DIRECTIONS
OVERALL OBJECTIVE
Contribute to peace and justice in a diverse world threatened by inequity and intolerance, by
promoting intercultural understanding and sensitivityamong European countries, organisations
and citizens, hereby endorsing the ends of AFS-IP.

SPECIFIC OBJ ECTIVES
1. Be a competent partner in Europe in the educational field, with substantial expertise and
experience in intercultural learning.
2. Actively help Members to operate within the European environment and to develop their
organisations in order to ultimately support and implement the AFS Mission and Strategic Plan.
EXPECTED RESULTS

SUB RESULTS
•

EXPECTED RESULT 1.1
Confirm and strengthen EFIL’s position as a key
player in European and EU exchange
programmes and projects, and in non-European
countries if supported by the EU institutions.

•
•

•

Promote intercultural learning through
appropriate initiatives such as trainings,
seminars and research to develop global
responsible citizenship among young people.

•

Offer consultancy to Member Organisations in
implementing organisational development
efforts (consultancy and coaching).
Support Members in developing skills and
gaining knowledge (training and sharing).
Support Members to develop new and existing
programmes (development of programmes).
Make Members aware of existing and upcoming
European issues affecting their core business
(information and communication).

EXPECTED RESULT 1.2
Promote intercultural learning to develop global
responsible citizenship among young people, this
way strenghtening the profile of EFIL as a leader
in intercultural learning and global education.

EXPECTED RESULT 2.1
Increase the capacity of European Member
Organisations to grow with quality and empower
them to deal with the new European
environment.

•
•
•

•
EXPECTED RESULT 2.2
Increase European programme activities by
developing new Partners or representations in
various European Union Member States (incl.
EAA countries), and secondly in non-EU
countries if supported by the European
institutions.

Ensure EFIL’s common and credible identity in
Europe (visibility).
Ensure EFIL’s leading role in European debates
and programmes affecting the AFS core
business (leadership and lobbying).
Ensure EFIL’s involvement in strategic
alliances and relationships that are of interest
to the AFS core business (external
partnerships and networking).

•

Include new Partners into core programme and
EFIL (EFIL’s enlargement).
Ensure long-term benefits of programme
development efforts (framework for new
Partner development).

OPERATIONAL PLAN
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III. Overview of meetings and resources
III.A. Organisational Meetings
In addition to governance meetings, EFIL aims at contributing to
a closer cooperation among its Members as well as with similar
organisations or key actors in the field of European youth and
education policies.

Î Governance Meetings
General Assembly & Extra-Ordinary General Assembly
2005
•

06-07.05.2005, Brasy, Czech Republic

2006
•

16.05.2006, Sicily, Italy (extra-ordinary)

Board Meetings
2005
•
•
•
•

12-13.03.2005, Brussels, Belgium
08.05.2005, Brazy, Czech Republic
02-03.07.2005, Brussels, Belgium
10-11.12.2005, Vienna, Austria

2006
•
•
•
•

04-05.03.2006, Brussels, Belgium
24-25.06.2006, Colle Val d’Elsa, Italy
14-15.10.2006, Brussels, Belgium
02.12.2006, Paris, France

Regional Meetings
•
•

20.09.2005, Torino, Italy
31.10.2006, Rotorua, New Zealand
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Î European Coordination Meetings
Heads of Office Meetings
2005
•
•

05.05.2005, Brasy, Czech Republic
20.09.2005, Torino, Italy

2006
•
•

14-17.05.2006, Sicily, Italy
04-06.10.2006, Mechelen, Belgium

Programme Directors Meeting
2005
•
04-06.03.2005, Brussels, Belgium

Organisational Development Coordinators Meeting
2006
•

08-12.06.2005, Colle Val d’Elsa, Italy
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III.B. EFIL Communications
As a member-based organisation working in the field of
intercultural learning, EFIL envisions communication among
Member organisations and volunteers in countries throughout
Europe as a vital means of strengthening the network. EFIL uses
various tools to facilitate communication and sharing with its
Members and the external public.

Website
EFIL website: contains updates and key documents and
information on all activities developed by EFIL. Please note that
part of this website is of restricted access limited to EFIL
Members.
http://www.efil.afs.org/

EFIL in motion

EFIL in motion: a quarterly newsletter focusing on external
audiences, published from April 2004 to September 2005.
http://efil.afs.org/efilinmotion.html

EFILife

EFILife: a monthly newsletter specially designed for EFIL Member
Organisations, aiming at informing them about EFIL and European
policy developments.
http://efil.afs.org/efilife.html
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Reports

Reports: EFIL also publishes seminar and training reports,
available for members on its website, shortly after every training
event. Occasionally, EFIL also edits other reports on specific
issues, such as the Funding Guidelines.
Accessible for Members in the Member’s Area of the EFIL website.

Database and E-mail
EFIL has an internal database with key documents for Member Organisations. Moreover, EFIL
keeps regular contact with its Members by email. EFIL also communicates with the entire AFS
network through the AFS Inbox announcements, launching updates with relevant information.
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III.C. EFIL bodies and human resources
EFIL expresses a sincere word of thanks for the contributions by
numerous volunteers, representatives, staff, trainers and others
who have spared no efforts, time and expertise, developing the
activities of the organisation and helping us think of directions
for the future.

Member Organisations

The 23 Member Organisations of EFIL participate in a network of partner organisations, with
operations covering 56 countries worldwide, coordinated by AFS Intercultural Programs.
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FULL MEMBERS
Austria
AFS Austauschprogramme für Interkulturelles
Lernen
Maria-Theresien-Straße 9/6
1090 Wien

Belgium (Flemish)
AFS Interculturele Programma's
Consciencestraat 52
2800 Mechelen

tel:
43-1-31.92.52.00
fax:
43-1-319.25.31.32
e-mail:
office@afs.at
website http://www.afs.at/

tel:
32-15-79.50.10
fax:
32-15-79.50.11
e-mail:
afsbfl@afs.org
website http://www.afsvlaanderen.be/

Belgium (French)
AFS Programmes Interculturels
Bld. Whitlock 132
1200 Bruxelles

Czech Republic
AFS Mezikulturni programy
Jana Masaryka 44
120 00 Praha 2

tel:
32-2-743.85.40
fax:
32-2-732.87.28
e-mail:
info-belgium-french@afs.org
website http://www.afsbelgique.be/

tel:
420-222.317.138
fax:
420-222.520.944
e-mail:
info@afs.cz
website http://www.afs.cz

Denmark (incl. Greenland/ Faeroer Islands)
Interkultur
Nordre Fasanvej 111
2000 Frederiksberg

Finland
AFS Finland
P.O. Box 47
00131 Helsinki

tel:
45-38-34.33.00
fax:
45-38-34.66.00
e-mail:
afs.interkultur@afs.org
website http://www.afs.dk/

tel:
358-9-66.66.44
fax:
358-9-66.66.21
e-mail:
afsfin@afs.org
website http://www.afs.fi/

France
AFS Vivre Sans Frontière
46 rue du Commandant Jean Duhail
94120 Fontenay Sous Bois

Germany
AFS Interkulturelle Begegnungen
Postfach 500142
22701 Hamburg

tel:
33-1-45.14.03.10
fax:
33-1-48.73.38.32
e-mail:
info-france@afs.org
website http://www.afs-fr.org/indexaa.asp

tel:
49-40-399.22.20
fax:
49-40-399.22.299
e-mail:
info-germany@afs.org
website http://www.afs.de/

Hungary
AFS Magyarorszag Nemzetközi Csereprogram
Alapivany
Alkotas u. 37.,1./6.
1123 Budapest

Iceland
AFS A Islandi
Ingolfsstraeti 3, 2nd. floor
P.O. Box 753
121 Reykjavik

tel:
36-1-214.99.72
fax:
36-1-214.99.72
e-mail:
info-hungary@afs.org
website: http://www.afs.hu

tel:
354-552.5450
fax:
354-552.5450
e-mail:
info-isl@afs.org
website:http:/www.afs.is

Italy
Intercultura
Via Gracco del Secco 100
53034 Colle Val d'Elsa (SI)

Latvia
AFS Latvia
38/40, Blaumana Street 3rd Floor
1011 Riga
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tel:
39-0577-90.00.11
fax:
39-0577-92.09.48
e-mail:
info-italy@afs.org
website: http://www.intercultura.it

tel:
371-7-22.53.70
fax:
371-7-82.06.19
e-mail:
info-latvia@afs.org
website http://www.afs.lv/

Norway
AFS Norway
5th floor
Lybekkergata 2
0184 Oslo

Portugal
Intercultura
Rua Rua de Santa Justa, nº38 - 4º
1100 - 485 Lisboa

tel:
47-22-40.11.00
fax:
47-22-40.11.50
e-mail:
info-norway@afs.org
website http://www.afs.no/

tel:
351 - 21 324 70 70
fax:
351- 21 324 70 79
e-mail:
info-portugal@afs.org
website http://www.intercultura-afs.pt/

Russia
National Foundation Intercultura
Bolshaya Kommunisti-cheskaya Street, 30
building 1
109004 Moscow

Slovakia
AFS Slovakia
Spitalska 33
811 08 Bratislava

tel:
7-095-912.04.48
fax:
7-095-912.73.49
e-mail:
info-russia@afs.org
website http://www.afs.ru/

tel:
421-7-52.96.60.58
fax:
421-7-52.96.60.59
e-mail:
info-slovakia@afs.org
website http://www.afsslovakia.sk/

Spain
Intercultura Spain
C/Infantas, 40, 2 dcha.
28004 Madrid

Sweden
AFS Interkulturell Utbildning
Tullgårdsgatan 10
116 68 Stockholm

tel:
34-91-523.45.95
fax:
34-91-523.55.30
e-mail:
info-spain@afs.org
website http://www.afs-intercultura.org/

tel:
46-8-406.00.00
fax:
46-8-406.00.04
e-mail:
info@afs.se
website http://www.afs.se/

Switzerland
AFS Interkulturelle Programme
Löwenstraße 16
8001 Zürich

United Kingdom
AFS UK
Leeming House-Vicar Lane
LS2 7JF Leeds

tel:
41-1-218.19.19
fax:
41-1-218.19.00
e-mail:
info@afs.ch
website http://www.afs.ch/

Tel:
44-113-242.61.36
Fax:
44-113-243.06.31
e-mail:
info-unitedkingdom@afs.org
website http://www.afsuk.org/

Turkey
AFS Türk Kültür Vakfi
Valikonagi Cad.Konak Apt. 67/4
Nisantasi, Istanbul
tel:
90-212-246.45.91
fax:
90-212-232.45.39
e-mail:
info-turkey@afs.org
website http://www.tkvafs.org.tr
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ASSOCIATE MEMBERS
Tunisia
AFS Tunisia Intercultural Programs
61, Avenue de la Liberté
1002 Tunis
tel:
2167-1-83.10.06
fax:
2167-1-83.56.42
email: info-tunisia@afs.org
Egypt
AFS Egypt - Egyptian Society for Intercultural
Exchange
53 Amman St. Apt.8
Mohandeseen, Giza
tel:
fax:
email:

202 3360283
202 3369304
info-egypt@afs.org

Board of Directors
The Board of Directors acts as the Executive Body. It consists of seven volunteer members
elected by the General Assembly. The Board meets four times a year.

•
•
•
•

2006-2007
Mr Martin Petersen,Chair (AFS Denmark)
Ms Christine Leimgruber, Vice Chair (AFS
Switzerland)
Mr Jan Honinx, Treasurer (AFS Belgium
Flanders)
Ms Martha Eiriksdottir (AFS Iceland)
Mr Roberto Ruffino (AFS Italy)
Mr Mick Petersmann (AFS Germany)
Mr Mete Fanuscu (AFS Turkey)

•
•
•
•
•
•
•

2005-2006
Mr Martin Petersen, Chair (AFS Denmark)
Ms Anne Sokal, Vice-chair (AFS Belgium French)
Mr Jan Honinx, Treasurer (AFS Belgium Flanders)
Ms Johanna Nemeth (AFS Austria)
Ms Martha Eiriksdottir (AFS Iceland)
Mr Manlio Napoletano (AFS Italy)
Ms Teresa Fragoso (AFS Portugal)

•
•
•
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Representatives
The EFIL representatives are volunteers that are recruited for specific representation jobs.
They are instrumental in lobbying the bodies they represent EFIL in.
The current list includes:
European Youth Forum
Statutory Business
Hannes Wacker, Germany
E-mail: hannes.wacker@afs.org
Michal Kadera, Czech Republic
E-mail: michal.kadera@afs.org
Web: www.youthforum.org
Society for Intercultural Education, Training and Research (SIETAR)
Elena Garcea, Italy
E-mail: egarcea@fastwebnet.it
Web: www.sietar-europa.org
UNESCO
Kjersti Koffeld, Norway
E-mail: kjerstikoffeld@hotmail.com
Web: www.unesco.org

Steering Group on Training and Sharing
The Steering Group on Training (SGT) was set up to guarantee that EFIL provides the best
quality of services to its Members in the field of training and sharing. It was composed of 3
high-level volunteers, an EFIL Board member and the EFIL training coordinator. The aims of
the Steering Group changed in 2004. The new Steering Group aimed at giving a greater
emphasis to the sharing dimension, and was renamed Steering Group on Training and Sharing
(SGTS).
Steering Group on Training and Sharing (SGTS) , 2004 - 2005
The SGTS met for the first time in the beginning of September 2004. It was composed
of the following members:
• Dagmar Buerman, Belgium, member of the trainers’ pool and of the
workgroup ‘Chapter Presidents’ in Belgium Flanders
• Kathrin Heidbrink, Germany, AFS Germany Board member
• Monica Hatle, Norway, AFS Norway Board member, member of the Norwegian
pool of trainers and the European Pool of Trainers
• Teresa Fragoso, Portugal, EFIL Board member responsible for Organisational
Development
• Pascal Hildebert, Belgium, EFIL Training Coordinator (until November 2004)
• Bram Goris, Belgium, EFIL Training Coordinator (from January 2005)
The SGTS decided to cease to exist in December 2005.
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Training Advisory Body
The Training Advisory Body (TAB) was set up in October 2006 as the successor of the Steering
Group on Training and Sharing.
The task of the group are:
- To develop a coherent and strategic training approach, in line with the objectives
and result areas of the EFIL Strategic and Operational Plans;
- To support EFIL’s Training Coordinator with the planning and organisation of centrally
run European and international training courses, seminars and projects;
- To act as a consulting body for Member Organisations who intend to set up joint
training events on a regional level.

The members of the Training Advisory Body, appointed for two years, are:
• Satu Sulvainen, Finland, AFS Finland Organisational Development Coordinator
• Francesco Fratagnoli, Italy, AFS Italy Organisational Development Coordinator
• Philipp Wagner, Austria, AFS Austria Board member and Training Liaison
Person
• Helle Jarlmose, Denmark/USA, AFS IP Director for Human Resources
Development, currently Senior International Consultant with AFS IP
• Bram Goris, Belgium, EFIL Training Coordinator (until February 2007)
• Izabela Jurczik, Belgium, EFIL Training Coordinator (from February 2007)

Auditors
The EFIL auditors meet in the beginning of the year to check the EFIL accounts and provide
recommendations to improve the quality of our accounting. Both auditors have decided to
terminate their mandate in 2007.
•
•

Franz Heimel, Austria
Jesper Klinting, Denmark

Staff
The following staff members were part of the EFIL Secretariat in 2005-2006:
•
•
•

Elisabeth Hardt, Secretary-General: overall coordination of the Secretariat, until
August 2005
Christelle Maes, Secretary-General, from August to November 2005
Paul Claes, Secretary General since June 2006
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•
•
•
•

Frini Ezunkpe, Executive Manager: Administrative and Financial management, since
February 2004
Bram Goris, Training Coordinator: training and project coordination, since January
2005
Tatiana Damarad-de Béthune, Director for Partnership and Resource Development:
fundraising and project development, since June 2006
Michela Bortoli, Project Manager for the Individual Pupil Mobility project, since
November 2006

In addition to its staff, EFIL works together with several consultants and trainees or
volunteers.

Consultants
•
•
•

Claudia Rausch, external consultant until May 2006
Monica Gilis, Accountant, Social Security and Fiscal Adviser
Elisabeth Hardt, Secretary General until August 2005, Consultant on Lobbying issues
in March/May 2006 and Consultant for the implementation of the study phase of the
Individual Pupil Mobility project from November 2006

Trainees and volunteers
EFIL benefits from the collaboration, efforts and dedication of a variable number of trainees
and volunteers:
•
•
•
•
•
•
•
•
•

Muriel de Vinck (Belgium), Volunteer Administrative Assistant
Leida Abiendi (Italy),Leonardo intern 28.02.05 - 29.05.05
Bernadett Parrag (Hungary), EVS volunteer 08.11.04 - 06.03.05
Iiris Sortti (Finland), EVS volunteer 11.04.05 - 08.11.05
Sara Borgiattino (Italy), Volunteer 20.06.05 - 30.11.05
Michela Bortoli, (Italy), EVS volunteer 14.11.05 - 13.11.06
Kamila Gawronska (Poland), Leonardo intern 03.04.06 – 02.06.06
Marie Christine Lemire (Germany), Leonardo intern 01.09.06 – 15.11.06
Francesca Bragagnolo (Italy), EVS volunteer 13.11.06 – 12.11.07

European Pool of Trainers
Since 2003, EFIL can rely on a pool of national trainers to organise its trainings. Before, EFIL
issued calls to recruit members for preparatory teams of seminars. The idea of having a more
permanent pool available reduced the number of times organisations had to be contacted to
identify trainers. With this system in place, EFIL no longer needs to recruit new trainers
permanently, but it can make use of the pool of existing trainers identified by the Members.
EFIL has been able to organise a special training for trainers for the Members of the pool in
March 2004. The pool is fixed for 2 years.
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Austria
Richard Hauck
Gregor Ribarov
Philip Wagner
Christina Unterberger
Birgit Schiller
Doris Strauss

Hungary
Agnes Lusztig
Iceland
Kristin Petursdottir

Belgium French
Yves Gheysen

Italy
Federica Graffer
Franco Tosi
Sara Gomes

Belgium Flanders
Helga Schepers
Dimi Van Gansen

Norway
Morten Bye
Eirik Sørlie

Czech Republic
Michael Rosak
Michal Kadera

Portugal
Nuno Ferreira
Luis Pinto

Finland
Maria Heino
Tommi Mäki

Russia
Anya Smirnova
Natalia Kulik
Tatjana Bannikova

France
Daniel Quintin
Brian Arnold
Germany
Claudia Rausch
Hannes Wacker
Alex Weiser
Frauke Peter
Jannika Gödeken
Manuel Schwinn
Sebastian Frese
Zoltan Elek

Spain
Carlos Abio
Nicola Reid
Sweden
Gustav Gnospellius
Switzerland
Stephan Winiker
Turkey
Tolga Dorken
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Election Committee
An election committee is elected at each GA to assist in the recruitment and supervision of
the EFIL Board elections.
Members of the Election Committee for the extra-ordinary GA 2006 and the ordinary GA 2007
are:
•
•
•

Jatta Erlund, AFS Intercultural Programs Finland ry.
Thomas Heymans AFS Programmes Interculturels asbl, Belgium
Franz Heimel, European Federation for Intercultural Learning, Auditor

Preparatory team for the General Assembly
For the the General Assembly 2007, a preparatory team has been set up.
Its Members are:
•
•
•
•
•

Isabel Freitas, Intercultura Portugal, Board member
Ana Fachada, Interculture Portugal, National Director
Paul Claes, EFIL Secretary General
Christine Leimgruber, European Federation for Intercultural Learning, Board ViceChair
Martha Eiriksdottir, European Federation for Intercultural Learning, Board member

EFIL and its main interlocutors
Partner Directors (through Heads of Office meetings, twice a year) for the approval of joint
projects and strategies of programmes and projects, and to share and discuss all issues of
relevance.
Training Liaison Persons (TLPs) or Organisational Development Coordinators (ODCs), who
help EFIL disseminate information on its seminars and training information, provide input on
training needs and evaluations and, last but not least, they are key persons in identifying
trainers.
EFIL Liaison Persons in Partner Boards help EFIL in maintaining a regular communication
with the Boards of it Member Organisations.
National Chairpersons, with whom contact is made especially through the General Assembly
and Regional Meetings, are co-responsible in approving EFIL strategies and use of resources.
AFS International Programs: EFIL and AFS IP share data about the Partners (e.g. the
financial data EFIL uses to establish the membership fees). Staff of both organisations liaise
in order to strengthen communication on specific issues.
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Volunteer and Staff Trainers provided by EFIL Member
Organisations
2005
Programme Directors meeting 2005
Brussels (Belgium) 03-06 March 2005
•
•
•
•
•

Lennart d’Hulst, AFS Belgium Flanders
Michèle Suter, AFS Switzerland
Anett Miklos, AFS Hungary
Olga Duganova, AFS Russia
Elisabeth Hardt, EFIL
Governance Seminar 2005
Ondarroa (Spain) 25-29 May 2005

•
•
•
•
•

Zoltan Elek, AFS Germany
Juan Luis Barrios, AFS Guatemala
Sandy Mitchell, AFS Intercultural Programs
Reg Smith, AFS Australia
Bram Goris, EFIL
Organisational Development Meeting 2005
Colle Val d’Elsa (Italy) 8-12 June 2005

•
•
•
•
•

Francesco Fratagnoli, AFS Italy
Roberto Ruffino, AFS Italy
Satu Sulvainen, AFS Finland
Ana Fachada, AFS Portugal
Bram Goris, EFIL

With the support of an external trainer
Interfaith Dialogue Study Session
Strasbourg (France), 24 June – 02 July 2005
•
•
•
•
•
•

Robin Sclafani, EPTO
Marina Angeli, EPTO
Luis Manuel Pinto, EPTO
Pascal Hildebert, former EFIL training coordinator
Brian Arnold, AFS France
Bram Goris, EFIL

With the support of a co-trainer provided by the Council of Europe and three guest speakers
Involving key-actors: Increasing the quality of intercultural learning and peace
education activities
Jurmala (Latvia) 24-30 October 2005
•
•
•
•
•

Annette Gisevius, AFS Germany
Stephan Winiker, AFS Switzerland
Daniel Quintin, AFS France
Iiris Sortti, EFIL
Bram Goris, EFIL
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2006
Preparing for EVS/CSP hosting
Brussels (Belgium) 04-08 January 2006
•
•
•
•
•

Claudia Ball, EFIL
Fabienne Demaury, AS Belgium French
Tina Unterberger, AFS Austria
Alina Salomon, AFS Germany
Michela Bortoli, EFIL
Europe through hearts and minds. A seminar on European Citizenship
Lille (France) 17-22 January 2006

•
•

Henni Weiser, AFS Germany
Bram Goris, EFIL

With the help of three external trainers
Multiplying knowledge through training. Training for National Volunteer Trainers
Istanbul (Turkey) 09-16 April 2006
•
•
•
•

Philipp Wagner, AFS Austria
Nuno Ferreira, AFS Portugal
Michela Bortoli, EFIL
Bram Goris, EFIL

With the support of an external trainer
Sending and hosting coordinators meeting
Ardennes (Belgium) 07-11 June 2006
•
•
•

Henni Weiser, AFS Germany
Michele Suter, former AFS Switzerland
Bram Goris, EFIL

With the support of two external trainers
Supporting intercultural learning activities
(Hungary) 03-10 September 2006
•
•
•
•
•

Anna Smirnova, AFS Russia
Annika Wolfgram, AFS Germany
Michela Bortoli, EFIL
Tatiana Damarad, EFIL
Bram Goris, EFIL
Governance seminar 2006
Frankfurt (Germany) 27 September – 01 October 2006

•
•
•
•
•

Oliver Hartmann, AFS Germany
Helle Jarlmose, AFS IP
Martin Petersen, EFIL
Juan Luis Barrios, AFS Guatemala
Bram Goris, EFIL
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External Trainers and Guest Speakers
Interfaith dialogue study session
•
•
•
•

Giulio Maistrelli (co-trainer provided by the Council of Europe)
Imam Sheidh Yacob Mahi (guest speaker)
Father Paul-Dominique Masiclat (guest speaker)
Rabbi Eliachef (guest speaker)

Europe through Hearts and Minds
•
•
•

Arjen Bos (external trainer)
Luis Arnaut (external trainer)
Alessio Surian (external trainer)

Multiplying knowledge through training
•

Dijan Albayrak (external trainer)

Sending and hosting coordinators meeting
•

Jen Nold (external trainer)

Governance seminar, Advanced Track
• Arne Gillert (external trainer)

List of Organisations associated with our work in 2005-2006
There are several organisations and institutions EFIL maintains a regular contact with, and at
times common activities are developed. In 2005-2006, EFIL has had privileged relationships
with the following:
JINT v.z.w. - National Agency of Belgium
Flanders
Grétrystraat 26
1000 Brussels
Belgium
Infoline: 070/233 950
E-mail: jint@jint.be

AIM – Association Interculturelle Marocaine
5, Place Bel Air, Casablanca
Morocco
Tel: (212) 22 20 60 99
E-mail: mazozb@menara.ma

European Commission
DG Education and Culture
Rue de la loi/ Wetstraat 200
B-1049 Brussels
Belgium
Tel : + 32 (0)2 299 11 11
http://europa.eu.int

Education, Audiovisual, & Culture Executive
Agency
Rue Colonel Bourg 135-139
B-1049 Brussels
Belgium
Tel: +32 (0) 2 299 11 11
http://eacea.cec.eu.int
E-mail: eacea-info@ec.europa.eu

SIETAR
SIETAR Europa
637 bd de la Tavernière
Residence l'Argentière - Bât E

European Peer Training Organisation (EPTO)
319, Av. Brugmann
B-1180 Brussels
Belgium
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06210 Mandelieu la Napoule
France
Tel: +33 6 03 86 04 94
Fax: +33 1 53 01 35 04
Email: office@sietar-europa.org

Tel: +32 2 344 34 44
Fax: +32 2 344 67 35
E-mail: epto@ceji.org

UNESCO
Place de Fontenoy
75352 Paris 07 SP
France
Tel : +33 1 45 68 10 00
Fax : +33 1 45 67 16 90
http://www.unesco.org

Outward Bound Belgium
Kapucijnenvoer 217
3000 Leuven
Belgium
Tel: +32 16 23 51 72
Fax: +32 16 29 03 09
http://www.ouwardbound.be
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IV. Financial Report
With the aim of promoting transparency and providing a
complete overview of its activities, EFIL presents a short
financial report of 2005 and 2006.

IV.A. General Overview
The 2005-2006 income and expense statement and balance sheets are provided in
annex.
The 2003 Ordinary General Assembly of EFIL adopted a new financial policy
(http://efil.afs.org/members/kd_finances.html) intended to maintain the financial health of
the federation.
EFIL’s financial management aims at sound procedures, to:
1) guarantee the financial health of the organisation;
2) guarantee the sound financial management of the organisation;
3) guarantee transparent information about the financial status of the organisation.
Below a general overview is provided of the financial communication structure of EFIL, so as
to put the financial policy into perspective. The latter is seen as just one element that
provides the Members of EFIL the proper guarantee of a healthy and transparent
management of EFIL’s resources.
Financial reporting procedures at EFIL are as follows:
From the Secretariat to the Treasurer and the Auditors:
• The secretariat provides the treasurer with draft copies of all documents of a
primarily financial nature (financial reports, changes in payment methods,
correspondence with Member Organisations on financial matters). Excluded from this
are routine exchanges on inter-company-account discrepancies, requests for
payments, etc.
• The Secretariat provides the Board two times a year with an update of the financial
health of the federation. The Treasurer approves the draft report before it is
circulated to the Members of the Board.
From the Secretariat to the Members:
• Every quarter each Member receives an overview of the transactions, invoices and
credit notes that relate to him, indicating the opening balance (closing balance of
previous overview) and the closing balance of the period concerned.
• As soon as the financial results of the previous year are known, all Members are
informed.
From the Board to the Members
• The Board of Directors provides a yearly financial report to the Members. It is a
statutory obligation.
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•

As soon as the financial results of the past year are known, the Members receive a
commented version of these results, i.e. the income and expense statements as well
as the balance sheet.

IV.B. Grants obtained
Grants obtained in 2005
5.000

Belgian Government grant

9.100

EYF Grant 2005
Grants obtained in 2006

5.000

Belgian Government grant
EYF Grant 2006

8.582

EU Grant 2006

35.000

IV.C. Balance Sheets 2005 – 2006
EUROPEAN FEDERATION FOR INNTERCULTURAL LEARNING

ASSETS

Office equipment
Depreciation

Deposit guaranties
Cash and bank accounts
Deferred Expenses
Receivables
Member receivables
Project and Grant
Miscellaneous

TOTAL

LIABILITIES

2005
49,609.52
40,659.54
8,949.98

2006
62,260.03
47,918.01
14,342.02

2005
General reserve 90,045.88
Result to date 7,620.00
82,425.88

2006
82,425.88
47,193.34
129,619.22

5,238.32

5,322.69

188,097.91

236,124.00

Payables
Payables Members 28,287.45
Payables suppliers 14,009.27

2,396.44
9,973.16

2,990.38

38,495.67

15,505.59
78,198.88
2,973.40

301,954

76,339.72
14,419.00
68.07

Social Liabilities
Accrued vacation pay 9,342.30
Provision Layoffs 11,700.00
Provision bad debt

18,803.90

4,082.21

Deferred Income 81,619.72

189,092.76

Accrued Expenses 70,487.63

35,225.69

301,954

385,111

385,111
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IV.D. Income and Expense Statements
Income and Expense Statement 2005
(in Euro)

Projects and Seminars
Income
Expenses

173,748
-160,760
12,988

Financial
Income
Expenses

15590
-885

Membership Fees
Income

14,705
197,577
197,577

Grants and other income
Belgian grovernment grant
Council of Europe
Other income

5,000
9,100
13,358
27,458

TOTAL Contributions

252,728

Expenses
Secretariat
Administrative costs
Salaries

-47,183
-150,682
-197,865

Coordination/Meetings

-12,990

-12,990

Governance

-38,326

-38,326

Representation

-7,084

-7,084

Extra-ordinary expenses

-4,082

-4,082

Total Expenses

-260,347
-7,619

Net Result
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Income and Expense Statement 2006
(in Euro)

Projects and Seminars
Income
Expenses

25,110
-8,136
16,974

Financial
Income
Expenses

8016
-5992

Membership Fees
Income

2,024
209,499
209,499

Grants and other income
Belgian grovernment grant
EU administrative grant
Council of Europe
Other income

5,000
35,000
8,582
48,742
97,324

TOTAL Contributions

325,821

Expenses
Secretariat
Administrative costs
Salaries

-49,087
-182,497
-231,584

Coordination/Meetings
Governance
Representation

-6,699

-6,699

-33,612

-33,612

-6,733

-6,733

Total Expenses

-278,628
47,193

Net Result
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