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Financial Report AFS Switzerland 2020

The turnaround process that AFS Switzerland had started in 2015 culminated in a very
successful 2019 and we therefore were looking forward to having increased participant
numbers in the subsequent years. As we are all very much aware, the Corona pandemic had
different plans for our coming years, participants, staff and our financials: we were confronted
with the immediate repatriation once the pandemic showed its global reach; we had to invent
new tools to assist the fresh returnees; camps and trainings had to be re-designed in a remote
way; all participants had to be held by their hands, led through uncertainties; our staff was
confronted with the fact that we all had incredibly much to do, but not having the resources;
the Board had to take tough decisions in order to protect the short-term viability. This was a
huge challenge that also reached into the financials.

No surprise then that given the extra expenses AFS had to cover, given the drop in income for
our main NH season (from 190 planned sending participants to 54), we were forced to cut
costs and look for alternative funds to cover our operations. Confronted with a cash drain of
1.3 m CHF we were supported in 2020 by the quick support from the Swiss government with
an emergency loan and the short-time work relief payments from the Canton of Zurich.

To give you a summary of these cash flow effects, have a look at this table, where we also
differentiate between grants (à fonds perdu, not to be repaid) and the COVID-19 loan (interest-
free loan, to be paid back within 5 years):

Cash Effect

Repatriation Expenses -280'000

Extra Language Courses -35'000

Extra Staff Time (repatriations) -50'000

Drop in NH income -1'956'000

Savings in NH expenses 985'000

Private Fundraising (above 2019 level) 136'000

Lottery Fund Canton of Zurich (à fonds perdu) 69'000

Short-time Work Relief 111'000

Subtotal -1'020'000

COVID-19 loan (repayable) 424'000

Total -596'000

Given this cash drain of 600’000 CHF that we were confronted with, the final financial results

of AFS Switzerland look surprisingly good, mainly due to a strict financial expense discipline,

cautious management and last, but definitely not least, the huge involvement of our fantastic

volunteer base that stomped out new tools and services, that helped us call all the desperate

families in the first phase of repatriations, that ran fundraising activities and much, much more.

Apart from the grant that we have received from the Federal Social Insurance Office

(BSV/OFAS) as in previous years, based on the Law to Support Children and Youth (KJFG Art 7

Abs. 2), we were also supported by the Lottery Fund of the Canton of Zurich with 69'000 CHF

and by the Hirschmann-Stiftung with 5'000 CHF. We are very grateful for this support and also

for these foundations' flexibility and speed.
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1 Income Statement 2020

Turnover – Gross Contribution

As explained, we can see here that the net sales dropped from a budgeted 4.3m CHF to 1.9m
CHF. Gross contribution for obvious reasons was reduced in line as well, but the direct
expenses expressed as a percentage of Sending Highschool Sales could be kept at 2019 levels.
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Fundraising

Our fundraising efforts were extraordinary in 2020: the support from the Swiss government

(Bundesamt für Sozialversicherungen, Finanzhilfen Art. 7 Abs. 2 KJFG, Betriebsstruktur und

regelmässige Aktivitäten / Office Fédéral de la Securité Sociale, Aides financières en vertu de

l’art. 7, al. 2, LEEJ, tâches de gestion et activités régulières) was CHF 158’840, more than

double the amount from 2019, due to a pre-pandemic increase of funds the Swiss Parliament

had granted for these activities from 2020 onwards. But we also managed to increase our

memberships, we received extraordinary grants (Lottery Fund of Canton of Zurich,

Hirschmann-Stiftung) as well as doubled private donations above the membership contributions

compared to the previous year.

1.1 Staff Costs

Given our turnaround success we had planned to further invest into our staff in order to enable

further growth in participants, after the limits of staff capacity had been severely tested in

2019. While we had started 2020 with a slight increase in capacity (from 13.1 to 13.8 Full

Time Equivalents), this process for obvious reasons had to be stopped once the pandemic hit.
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We have managed to keep these costs under control; however, it is clear that given the actual

number of participants on programs our head count would be way too high – were it not for

the government support in short-time work relief that was designed and implemented to avoid

redundancies.

We introduced short-time work for almost all our staff in September and rolled it out

extensively in October, November and December where we were at FTE levels below 8. The

average for 2020 shows 12.1, but given we could only start in September, the number should

not surprise.

1.2 Office and Administration Expenses

Given the situation starting in March 2020 we cut all administration expenses where feasible

and thus saved 434'000 CHF compared to the budget, of which 88'000 CHF were due to the

dissolving of accrued expenses of 2019.

For our volunteering overhead as well as for office management and marketing we had accrued

expenses in 2019 for 2020 that could be stopped and thus had a positive effect on these

categories. We had expenses in volunteering (4’820 CHF) which were offset by dissolving the

2019 accrued expenses of 38’000.

In Marketing we had expenses of 58’000 that were offset by the dissolution of 2019 accrued

expenses of 30’000 CHF as well. Therefore this expense category is not representative either.

In Office Management Expenses we had accrued expenses in 2019 that could be dissolved,

amounting to 20’000 that were foreseen to invest into the office to the benefit of the staff for

their hard and successful work in 2019.

1.3 EBITDA

EBITDA thus came to CHF -411'348.
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1.4 Non-Operating Result, Net Profit

The non-operating result consists of depreciation and financial income/expenses. Depreciation

was lower than budgeted, due to our cancelling of new IT and office investments.

With the financial result of CHF -55’755 we reached a Net Loss of CHF -469'903. This

obviously eats into our reserves.
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2 Balance Sheet as of 31.12.2020

While we still have the same liquidity as at the end of 2019, almost half of the current

securities have been dissolved in order to maintain liquidity. As these securities basically were

liquid already at the end of 2019, we did not incur losses on these asset sales.

Total accrued liabilities have been reduced from 1.49m CHF to 900’000 CHF, in line with the

lower pre-payments of customers for 2021.

AFS has been granted a COVID-19 loan from the Swiss government (through our local bank) in

the size of 424’330, 10% of 2019 program sales. It will have to be repaid within 5 years.

Total assets have been reduced as our liquidity was put to a stress test. This resulted in a

reduction in equity of 470’000 CHF.
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3 Assessment of Financials in 2020

Given that we have lost almost 2 m CHF in sales and that we had a Gross Contribution 1.1 m

CHF below budget, we are proud to have been able to limit losses to less than half a million

Swiss Francs. No doubt: this is a blow into our equity, but seeing what could have happened if

we had not had the support from our very competent staff, our never-tired volunteers,

partners and foundations ready to jump in and the Swiss Government with a very good

financial crisis management, we are happy to still be here and in a rather strong form.

Another such year must be avoided by all means or AFS Switzerland will end up in an

existential crisis. However it is not realistic to expect a full recovery at this stage, as the

consequences of the pandemic will most probably not be over or even fully compensated in

2021.

28.2.2021, Luc Estapé
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Zurich 
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Report of the statutory auditor 
on the limited statutory examination 
to the general assembly of 
AFS Intercultural Programs Switzerland 
Zürich 
 
 
 
 
 
As statutory auditor, we have examined the financial statements (balance sheet, income statement and 
notes) of AFS Intercultural Programs Switzerland for the year ended 31.12.2020. 
 
These financial statements are the responsibility of the Board. Our responsibility is to perform a limited statu-
tory examination on these financial statements. We confirm that we meet the licensing and independence 
requirements as stipulated by Swiss law.  
 
We conducted our examination in accordance with the Swiss Standard on the Limited Statutory Examination. 
This standard requires that we plan and perform a limited statutory examination to identify material misstate-
ments in the financial statements. A limited statutory examination consists primarily of inquiries of company 
personnel and analytical procedures as well as detailed tests of company documents as considered neces-
sary in the circumstances. However, the testing of operational processes and the internal control system, as 
well as inquiries and further testing procedures to detect fraud or other legal violations, are not within the 
scope of this examination. 
 
Based on our limited statutory examination, nothing has come to our attention that causes us to believe that 
the financial statements do not comply with Swiss law and the association's articles of incorporation. 
 
 
OBT Ltd 
 
 
 
 
David Brunner Dominik Suter 
licensed audit expert  
auditor in charge 

 
 
Zurich, February 10, 2021 
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AFS Intercultural Programs Switzerland, Zurich

Balance sheet

ASSETS Notes 31.12.2020 31.12.2019

CHF CHF

Current assets

Cash and cash equivalents 1'234'195.91 1'146'931.45

Trade accounts receivable 330'917.00 549'951.90

Receivables from related parties B1 6'960.97 30'236.85

Other short-term receivables 13'614.73 97'315.39

Prepaid expenses and accrued income 123'830.05 58'748.43

Total current assets 1'709'518.66 1'883'184.02

Non-current assets

Financial assets 646'367.30 1'120'243.30

Property, plant and equipment 6'570.00 9'370.00

Total non-current assets 652'937.30 1'129'613.30

TOTAL ASSETS 2'362'455.96 3'012'797.32

LIABILITIES AND EQUITY OF THE ASSOCIATION Notes 31.12.2020 31.12.2019

CHF CHF

Current liabilities

Trade accounts payable 28'300.45 34'934.20

Short-term liabilities due to related parties B2 1'513.59 0.00

Other short-term liabilities B3 13'250.60 5'117.00

Accrued expenses and deferred income 899'959.10 1'491'080.30

Total current liabilities 943'023.74 1'531'131.50

Long-term liabilities

Interest-bearing long-term liabilities (covid-19) B4 424'330.00 0.00

Long-term provisions 190'000.00 190'000.00

Total long-term liabilities 614'330.00 190'000.00

Restricted funds

Scholarship fund 82'579.19 99'239.19

Total restricted funds 82'579.19 99'239.19

Equity of the association

General emergency reserve 500'000.00 500'000.00

General reserves 692'426.63 610'928.72

Annual result -469'903.60 81'497.91

Total equity of the association 722'523.03 1'192'426.63

TOTAL LIABILITIES AND EQUITY OF THE ASSOCIATION 2'362'455.96 3'012'797.32
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AFS Intercultural Programs Switzerland, Zurich

Income statement

Notes 2020 2019

CHF CHF

Sending highschool 1'380'172.20 3'307'270.80

Hosting highschool 522'554.08 671'591.21

Sentio (18+) 6'800.00 41'250.00

Change acc.depr.account recevables 2'911.50 21'500.00

Exchange rate differences 5'346.28 11'769.48

Total operating income 1'917'784.06 4'053'381.49

Sending highschool -919'214.20 -2'224'584.06

Hosting highschool -94'403.84 -57'458.60

Sentio (18+) -5'143.89 -56'778.11

Exchange rate differences -18'177.99 -18'298.65

Operating income after cost for services 880'844.14 1'696'262.07

Personnel expenses B5 -1'362'326.28 -1'306'536.05

Rent and occupancy expenses -95'638.35 -97'573.60

Admininstration expenses -282'038.57 -359'573.51

Marketing / sales & fundraising 377'129.50 173'410.72

Operations 54'021.55 -77'917.52

Scholarship funds withdrawal 16'660.00 14'096.00

Scholarship funds allocation 0.00 -49'450.00

Mercator funds withdrawal 0.00 29'450.00

Operating result before depreciation and financial result -411'348.01 22'168.11

Depreciation on property, plant and equipment -2'800.00 -4'000.00

Operating result before financial result -414'148.01 18'168.11

Financial income 5.25 80'668.86

Financial expenses -55'760.84 -17'339.06

Annual result -469'903.60 81'497.91
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AFS Intercultural Programs Switzerland, Zurich

Notes to the financial statements

A General information and basis of accounting

A1 General

A2 Legal form 31.12.2020 31.12.2019

Registrated association X X

B Additional information related to specific balance sheet and

income statement positions

B1 Receivables from related parties 31.12.2020 31.12.2019

CHF CHF

AFS Intercultural Program, Inc. 6'960.97 30'236.85

Total 6'960.97 30'236.85

B2 Short-term liabilities due to related parties 31.12.2020 31.12.2019

CHF CHF

AFS Intercultural Program, Inc. 1'513.59 0.00

B3 Liabilities to employee benefit schemes 31.12.2020 31.12.2019

CHF CHF

Allianz Suisse 0.00 4'623.45

B4 Interest-bearing long-term liabilities (covid-19)

B5 Short-time compensation 31.12.2020 31.12.2019

CHF CHF

Arbeitslosenkasse Zürich 105'741.65 0.00

These financial statements have been prepared in accordance with the provisions of the Swiss law 

Code of Obligation (CO), in particular the articles referring to commercial accounting and financial 

reporting (Art. 957 to 962).

In order to secure liquidity, AFS Intercultural Programs Switzerland has taken out a guaranteed 

COVID 19 loan totalling CHF 424'330.00 with a current interest rate of 0%. Based on the 

requirements of the Federal Department of Finance, the interest conditions can be adjusted to reflect 

market developments annually on 31 March, for the first time on 31 March 2021. The association 

intends to repay the COVID 19 loan by 31 December 2023. For the duration of the COVID 19 loan, 

the association has to comply with the restrictions according to the COVID 19 Solidarity Guarantee 

Act.
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AFS Intercultural Programs Switzerland, Zurich

C Additional information

C1 Average number of employees (full-time equivalents) 31.12.2020 31.12.2019

10 to 50 FTE X X
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