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AFS Intercultural Exchanges is an international, voluntary,
non-governmental, non-profit organization that provides
intercultural learning opportunities to help people develop the
knowledge, skills and understanding needed to create a more
just and peaceful world.

% o BRILIR19145F
Established in 1914

ﬁ * 2HR60EHE

60 offices around the world

% * 2¥k>500,000E 4
‘“"’ >500,000 global alumni

AFS 58 Q@q

% o RRILHR1982%F
Set up in 1982

?or ° >4000;85P X RETEIB A

>4000 overseas exchange program alumni

a o BIEESS>900RINETHRE
2A2  Hosted>900 foreign exchange students
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Message from Chair
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Message from Chair

To our Dear AFS Hong Kong Stakeholders,

As the newly elected Chair of AFS HK, it is my great pleasure to pen this Chairman’s
message for the 2023 Annual Report.

2023 was an exciting year for AFS HK in a post-Covid world. | would like to commend the
AFS HK team for navigating through the uncertain Covid times and emerging as a stronger
organisation well placed to take on new initiatives and to face new challenges.

In these challenging and uncertain times, AFS HK has been able to adhere to and execute
our mission of “providing intercultural learning opportunities to help people develop the
knowledge, skills and understanding needed to create a more just and peaceful world”. The
current geo-political developments and conflicts around the world serve as a sobering
reminder of the meaning and intent of AFS’s mission.

Staying true to our mission, AFS HK strives to create and provide intercultural learning
opportunities through our various programmes. In 2023, we saw stronger demand in our
sending program with 66 students who went to 21 different countries and representing 61
different local schools in Hong Kong. 33 of the students benefited from the scholarships
sponsored by the Hong Kong Jockey Club Charities Trust, The Chater Masonic Scholarship
Fund, The RC Lee Charitable Foundation, Jane Gellman Scholarship, HSBC, Sun Hung Kai
Properties, Kerry Group and Towngas.

Our hosting program in 2023 welcomed 12 students from 7 countries - Brazil, Finland,
France, Germany, Italy, Russia and Venezuela. Although this cohort is smaller than previous
years, it is a truly diverse group and with their unique background, the intercultural
exposure to our Hong Kong host schools promises to be an exciting one.

In addition to the sending and hosting program, AFS HK'’s other programmes continue to
provide a diverse offering for students in Hong Kong. We saw solid interest and
participation in our summer programmes including a one-of-a-kind Youth Empowerment
Project which provides an opportunity to join the AFS Youth Assembly Programme in New
York City.

AFS HK is a small organisation but one that has been able to benefit through the “AFS
network” and that includes our longstanding international AFS partners, our supportive
donors, our generous volunteers on the ground and last but by no means least, our AFS
alumni who helpfully showcase the real-life and longer term impact of our mission. This
network is uniquely AFS and AFS HK is most grateful to each of you for your support,
financially or non-financially, the support is equally invaluable to AFS HK.

Annual Report * % 2022/2023
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Message from Chair

Looking ahead, we will be focusing on strengthening our engagement and working
relationships with our diverse “AFS network”. An area that had been compromised in the
past few years due to Covid had been the in-person engagement and this is where we will
be doing a lot more of in the coming year, especially with our volunteer support and alumni.
Strategically, we are committed to ensuring that AFS HK is able to deliver on our mission
responsibly and in a sustainable manner.

At the AFS HK Board level, | would like to pay tribute to and thank our outgoing Board
Members; our immediate past Chair, Mr. Matthew Wong and under his leadership, AFS HK
managed to sail through the challenging Covid times and emerge as an organisation in
“good shape”; outgoing Vice Chair, Mr. Mike Sherman who contributed to AFS HK so
passionately; and Mr. Sam Gellman, although he has stepped down as a Board Member but
AFS HK continues to benefit from his “Jane Gellman” scholarship.

At the same time, | would like to welcome our new AFS HK Board Members; Dr. Arnett
Edwards, a seasoned educator whose experience and beliefs are well aligned with those of
AFS; Ms. Filipa Santos, the former Chair of AFS Portugal now based in Macao; and Ms. Joey
Lau, an experienced and well regarded volunteer for AFS HK.

For my part, | was the Vice Chair of AFS HK prior to taking up the current role and it’s truly
a great honour to be appointed as the new Chair. | have been very fortunate to be able to
be part of the leadership team under our former Chair, Mr. Matthew Wong and to transition
into my new leadership role. | look forward to working with our AFS HK Board Members
and the management team to lead AFS HK in delivering on our mission.

| also wish to thank Josephine, our Executive Director and her team. The organisation is a
small team with big tasks and responsibilities, the continued success of AFS HK relies on
our ability to orchestrate and work with the unique AFS network. They have done this so
expertly, staying true to our mission. Thank you and well done.

Michael Ling
Chairperson, AFS Hong Kong

Annual Report » % 2022/2023

05



ATt El

Overseas Exchange Programs

AFS—F BT RETEINERABISE 185 2 AM P EE B4 BT FINEE
TER » NMIBMEBEGSRE  AEEHHE - SRR EAB13E 185
BARMERIAKE -

Participants for AFS overseas exchange programs are local secondary school students
aged 15 to 18.5. Students immerse in a foreign culture for 10 months, live with a local
voluntary host family and study at local secondary school. Summer exchange program
provides short-term exchange opportunities for students aged 13 to 18.

2022/23 %5 Overview
S fy 5 3 B 2 — FEHI R T
uﬁﬂ students participated in year exchange program
% £ 25 usrensmsii
students participated in summer exchange program
O, 24 tsramsnEnass
students received financial assistance scholarship
1 O VELERNLEREES
students received corporate scholarship
5 7 BERERENEEZN
different secondary schools’ students participated

Q 20 B3R E 1t
exchange destinations
&M Europe 86.6%

FEM Africa 6.6%
BIZE M South America 2.8%

1t ZE M North America 2%
oM Asia 2%

06 Annual Report * % 2022/2023




I3 i et El

Overseas Exchange Programs

L i & 5 = Returnee Sharing

A .
ZHE N Lee Ying Sum
& B 2R 5F R Hong Kong to Hungary

£ ORI ok %k Eﬁm BREESNRE  RTEBETRFNOVEFNESE » FEENREERIFHE
EBRAR - FERE  SESRFER—EMNEX RTEXVWTIBER » REFEBAFSREBRETEEH
KPR - AFSEARMEHE RNER B 7T ZETEHEERM AR AT RYITNZIRWEE » K
%%E“=‘ ZEHCEZFRPE TEMBINBENNE WA EARER  ERMELETETERM—
s #H °

ER > IRTEHERE  REMSETFANERSRER - EEBKRE—EBINA - RIAME
FBIA - lﬁti%ﬂﬁ’?%ﬂﬂﬂﬁ@ FIREE - MAESREIANEDR - ERVBEBIRE - ESHEY
RERHEFERLE  FTEREBANEPDREFREE - MARNESRENPRYRBIE[EE
A AR D = %‘ﬁ%ﬂb%ﬂih REBNESFERGRE AR - TOMNEENEDT - &
BREERIEERRAO R ELEBEPHRRIABEBINEE -

My exchange in Hungary was undoubtedly a valuable journey. Not only did | learn the culture and history of
Hungary, more importantly, such experience allowed me to grow and broaden my horizons. It serves as a significant
period in my life. Apart from making Hungarian friends, | also met friends from different countries through AFS
which organizes various activities to connect fellow exchange students from all over the world. Everyone were keen
to share their own cultures, fun experiences and difficulties encountered abroad. We helped each other to adapt to
life in Hungary, through which we built a strong bond that may impose a lifelong impact on us.

| came across some challenges back then. For me the biggest one was seeking help. When | was in Hong Kong, | was
the kind of independent person who always avoid causing troubles to others. Therefore, when | had difficulties in
Hungary, | refused to seek help from others at first. But | found that as an exchange student, everything was so
unfamiliar to me that it was difficult to solve problems without the help from local people. My host family and
friends told me that | could share anything with them to seek help and support. In particular, my host family is like
my second home. With their love and help, | managed to keep a good mood every day, which helped me to
overcome the difficulties | encountered while studying abroad.

=

EERARNE

More Exchange Stories

www.afs.hk/yp/story
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SRS Sze Yee Ting
EB B F M Hong Kong to Denmark

REXFNAEIRBE  BRUEHFZACURBRTREANS  LTHSEENALERE
URZAEIRAUEAZIBEEESNHER - BENRAENE—ER RAFERUL=E=E » BE
BOBABHPR - ERIAGA —BR  R—ORFRET L KRRIALEDEHR - RETZ0M
E)MMF?E’JI%-T—  BRERBRBEANCEZRERDE  BREUEHNEEERERDE » el
S ENRE -

B ORTBEESEMNE TS HEFEZAE [Hygge ] ERETFRESE - Hygge N R EFE
REE S MEREEEPRIZRBOVERFRE - EEENFFHE > RNEFTHRIB2E - B
BEHE-LHE BERELEINIEY REENBALEREIANEREFTZEHME
B SREBGEREBUAALSAREAC  BEF —RXRREGHHEFRE - B2 RERKAZ
MIEE  ESEmBE—T 5 [REGRITUN - | RRBREEBCHEEREEHRS E5—A
REANFTEZSRBININBFTEEREE - MEREKRRER  MARBTRHUALENE L - @BIFZE
EEEERD T RNE D - ZBERERT -

During my six-month exchange in Denmark, | have accomplished many things that | thought were impossible
before, learned many valuable life lessons, and made friends with like-minded people from all over the world.
Looking back on my first month upon arrival, | was a bit shy about meeting new friends due to the differences in
language and culture. When others were chatting happily, | could not get a word. | did think about how to
integrate into their circle. In the end, | found that although cultural differences cannot be changed, as long as |
listen to what other people say and respond in a sincere manner, | can gain precious friendship.

My mentality has changed a lot over time, perhaps due to the influence of the Danish attitude towards life called
"Hygge" which represents comfort, happiness, contentment, and the beautiful state of finding ease in life.
During my exchange, my pace of life slowed down. | started to pay attention to the details around me and learn
to cherish the little pleasures in life. Friends around me often give me positive responses and praise, which
makes me more confident so | like expressing myself in different ways. | remember when | told my host mom |
was worried about my future career, she hugged me gently and said, "l believe you can do it." | am very grateful
that | have such a precious exposure to live and study abroad. Not only did it allow me to explore the world, it
also changed my perspective on life. The idea of returning to Denmark has become my motivation to go forward
ever since.

o [u] @E%mﬁmg

More Exchange Stories

=l  www.afs.hk/yp/story
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B mRBRAEAEEEEY - ETMEESHEHRES  EESHRBEURERIIRE

RAHBEERANSERRNEBMALES  RRESCSES LEREEE  ERBETER
o MRR T 2SFEMEE - MBS RNARFSHNERE  BREHEE  RESHFFEEAC
B4 - TREMBAR - BERHBRERRMENMES - B EMMNEERRTE - REME
BEEBHNE - REBFZEEZRAZYNER XK EEAEE  IRLTERBIRALRL
HEA - REBHPNEENES  HERUAERMRNWOEEZZ HMENEE - EBTEXXES
HUEERVRABHR  MEXZHEM - E—FRETRNEDINY - FREBTSRNHE
HRRRHMEHEREERESR

My exchange year in Finland was a life-changing experience that fostered my growth and personal development
in many ways. | learned a lot about myself, other people and cultures, and gained valuable life skills that will
benefit to the rest of my life. Besides, living abroad has also taught me to become more independent. Being
away from family and friends has forced me to rely on myself, to make decisions on my own, and to take
responsibility for my well-being. While this might be challenging at times, it has been incredibly empowering. |
have learned to navigate new situations, to solve problems, and to adapt to new environments.

The most significant change that | experienced during my exchange year was about my personality and outlook
on life. Emotional stability played a large part as | learned a lot from my host dad who was always calm and
composed in whatever situations he were. He taught me how to stay level-headed and handle challenges in a
constructive way. | learned to manage my emotions better instead of being overwhelmed. | have become more
positive and outgoing, thanks to my host mum. She was always full of energy and enthusiasm. Her positive
attitude rubbed off on me. | learned to see the good in people and situations, and | became more confident in
social occasions. My exchange year enabled me to be more open-minded and accepting other people's cultures
and perspectives. | met people from all over the world and learned about their customs and traditions. This
exposure allows me to see the world from a broader perspective and appreciate the diversity we have. My
exchange year was a life-changing experience that helped me to become the person | am today, and | will always
be grateful for the opportunity to have experienced it.
=]

EERARME

More Exchange Stories

rA
58]
.

=l  www.afs.hk/yp/story
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Local Hosting Programs

2022/23 #%5 Overview

AFSERFFTEIRTMRER ERREHES - EEREERZM - NFISEVU7ENRETER -

AFS hosting program offers opportunities for local families and schools to host exchange students coming
from all over the world, who are aged 15 to 17, for 10 months.

o O A PRI E{Kﬁl\l
NEFRRE
e.iﬂ 15 host students gg.rg%e
1 5 BEBER —— Zof
host schools '3‘8'0?
(o]
Q g EERuRsgEs E
countries’ students were hosted South
America
6.7%

21525 Host Schools

REEBHAHE Baptist Lui Ming Choi Secondary School

MR E Carmel Pak U Secondary School

ROV S Cheung Chuk Shan College
EBEHEENSTEETE HKMA David Li Kwok Po College

BEFHE Law Ting Pong School

FEMLSER Liu Po Shan Memorial College

fEEhe Methodist College

REER Munsang College

FeamgRarie st e San Wui Commercial Society Chan Pak Sha School
IBER A S RERIEHE Shun Tak Fraternal Association Leung Kau Kui College
BENEEPEERRE SKH Tang Shiu Kin Secondary School
BEENTEEEER Stewards Pooi Kei College
RE=RSEMLSHE T.W.G.Hs Lui Yun Choy Memorial College
HRAHE Tin Ka Ping Secondary School
CBEREREIRHE Yan Chai Hospital Law Chan Chor Si College

10 Annual Report « % 2022/2023
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Local Hosting Programs
=153 BEEHEE Host Family Stories

Jerry, Susanna
EAF  FEZREMIESRE Host Family of Italian and Denmark Exchange Student

Jerryf1Susanna® &5 — (U B A FIZ M 4 Nicolo
R —UAERRETorben o I ERFRE » RAFH
BENRBEK  AREFTEERR  BERSHE
& > {BJlerryFISusannait E L EHREER —EH
g BRTESNAEREBBETHRREE -

=

BRMRBERRETESR » JerryFlSusannaE A
thBER  hWBEEISREZRET L -TB  F
FtMEHRNERE  RARBER THMANSER
BHEEIESTSRE - NicoloT 2 BRRERE » B
TITESEREGRBIX - #HE  FR2E &4
BB FUNEBBEEFHEEE RIS ° SusannastB1ENicoloBi B Z Al » ARERIEFE  H—
KA T B AFN B IR ER o 150K DURRBBHEURNPLEF o L#2 1% » NicolofE
MERJerrysi » RILA/RPNERERE  BE—F  XE—HRERWEHE -

BFZ5 H  NicoloIREMHREN WhatsappFi4EF - ttE R Torbens Z B AR » thER
Jerry— RO ZECERBENEE  BEERARSAFEZTHE - $AREETEE—F - BY
BHME  HELEHAERREENRAT ©

Jerry and Susanna hosted an Italian student Nicolo and a Denmark student Torben before. Including the host
student, there were 4 children at their home, the difference in habits and culture certainly led to conflicts, but
Jerry and Susanna treated these conflicts as an opportunity for their children to learn how to solve a problem
through communication.

Sometimes when the students are not willing to listen and follow the house rules, it really drives Jerry and
Susanna mad, they also considered whether they should give up. However, when we took a look at the letters
and cards that they shared with us, we understood why they would choose to continue. Nicolo is a kid who is
very willing to express his emotion, apart from always chatting with host mum and dad, he also brought cards
and learned how to write Chinese letters on special occasions like birthday. Susanna recalled the time before
Nicolo left, she once called his Italian name, he said, mum, please keep calling me my Chinese name. After
boarding, he also sent a message to Jerry and told him that he hid a letter under the bed, it was another long
letter.

Until now, Nicolo is still in their family whatsapp group, he keeps sharing his experience with Torben, his
progress in school work and even what he had at lunch with all family members. Although it is just a one-year
stay, they have already treated each other as a family member.

EZEBRENSE BREGERNE

More Host Family Stories  Host School Stories
www.afs.hk/hf www.afs.hk/hs
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Financial Overview

THEZLE EEREBOLATABAFSEBRHERESRIEBR
SREFEESNEE EESEAFSH LR RIEE ©
AFS depends significantly on scholarships and unrestricted donations

from individuals, corporations and other organizations to make AFS
programs accessible to students coming from different background.

MIFESR 202265718 E2023F6A30H
For the financial year from 1 July 2022 to 30 June 2023

28.1% EFSREETES
The Hong Kong Jockey Club Charities Trust

16.2% X RBE (BINXR)
Corporate Sending Scholarships

12% BR R Hith
Donations and Others

5.8% HESEITRELS
The Chater Masonic Scholarship Fund

44% B EERELERS
Richard Charles Lee Charitable Foundation

33.5% BIR R MR EFETE

Exchange Program (Sending and Hosting) Fees

86.8% IR K $EAF T8

Exchange Program Costs

11.7% &&E
Administration

1.5% HTHEIRER
Volunteer Training & Development
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i$ 224 Scholarships

FESHBIEBE—THRNZH  FAFSEBHABSREREY
’flf, OmE o

AFS Hong Kong appreciates the unfailing support of partner organizations,
which allows us to provide cultural exchange opportunities for more
students.

THEEGRESETEESE
The Hong Kong Jockey Club Charities Trust

[l [E125 [ RIDING HIGH TOGETHER

HBEGEITEEESE The Chater Masonic Scholarship Fund
Jane Gellman#€2 & Jane Gellman Scholarship

REEYRES - RHERBSTIMEEEL

Financial Assistance Scholarships - Offering scholarships to underprivileged local students

HSBC <X il e AhE

Sun Hung Kai Properties

==

IRR

Towngas

w B E

KERRY GROUP

P2
—
—
—

‘lum“

TRRES - EHHE TN T LB MAFSEN RS

Corporate Scholarships - Providing scholarships and financial aid for employee children
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}5=k Donations
AFSEBR LR AT ERMIS ©

AFS Hong Kong wishes to express our gratitude to all donors for their support.

ol

Acknowledgement

HK$10,000 & above

Kerry Properties Ltd

KPMG - honorary auditors
Mondelez

NG Tsz Yin Amy

SIEWERT Patrick & MEIBURG Debra

HK$5,000-$ 9,999

NG Kenneth Thomas
TSANG Hoi Kee lIris
YUEN Chi Kwong Peter

HK$1,000 - $4,999

BOSCO, J/S

CHAN Hau Man

CHAU Kin Lung

CHEUNG Cheuk Wing
CHEUNG Hon Bun

HO Lai Fong

HO Siu Yung

HUANG Deirdre

JIM Sau Har Josephine

LAI PoYing

MAN Wai Cheong

NG Yee Kong

PETERSON S M & WANG A
PUN Kwok Wa

SANDLER Douglas Michael
SIT Hung Sing

WONG Kwok Keung
WONG Shui Kei

WONG Wing Ngo
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HK$500 -$999

CHAN Shuk Yi
CHAU Kin Lung
LAM Chai Kwai

LEE Chung Wai

SIU Lai Man

TANG King Man Rita

Under $499

CHAN Lee Sing
CHAN Tsz Hei

CHAU Ka Lee Gloria
HO Hon Wai

HUI Lai Yu Veronica
KOK Kai Fung

KWOK Sau Ying

LAI Kwok Keung

LEE Chun Ho Anthony
LEE Shui Lin

LEE Wai Tsz Gigi

LEE Wing Yan

LEUNG Mi Kuen
LEUNG Tak Shing
LEUNG Tsui Ping

LO Lai Fong

NG Yuen Ha Polly
SADAHIRO Omuro
SHUM Ngan Sammy
TSANG Hon Hei Kenny
TSE Miu Fun

TSUI Qi Lin

WONG Miu Wan
YEUNG Man Fung Sandy
Anonymous
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Organization

2022-23

ZEJ& Chair
EHRE%LLE Mr. Matthew Ka Ho WONG

Bl=E & Vice-Chair
BEFER L Mr. Michael Hin Yau LING
X KE Mr. Mike SHERMAN

B, & Member

Mr. Arnett Michael EDWARDS
Mr. Douglas Michael SANDLER
BHBESE Mr. Frederick Siu Chi POON
BBEFH LA Mr. Samuel Jacob GELLMAN

*H ZE2023F6 8308 As of 30 June 2023

2022-23

Ms. Debra MEIBURG
BRIEUI Z = Ms. Kuby Yin Hung CHAN
Dr. Rizwan ULLAH

*#BZE2023F6H308 As of 30 June 2023

BkE Staff

#BE Executive Director

B 4ZH Operations Manager

5T EI4&HE Program Manager
MRRERKE

Manager, Finance and Development

BRI (1THRBRIAR)

AFS EEEEE
AFS Hong Kong Board of Directors

Ms.Filipa Sofia LOBATO BARROSO
ALMEIDA SANTOS

BHZE LT Ms. Jessica Hoi Man CHING
2|54+ Ms. Wai Yee LAU

AFS EE L E RN
AFS Hong Kong Honorary Advisors

PEEH &L Mr. Kevin Kwun Fun LIANG
Mr. Nicholas SALLNOW-SMITH

EFEEE L Dr. Josephine Jim
BB ASEHE Mr. Eric Kwok
EEE/E Ms. Heidi Tam
EZ% /A Ms. Sally Wong

MEEZ /N E Ms. Emily Lam

Assistant Manager, Marketing and School Project

sTEIBIIE Program Assistant
1T84Bh¥ Marketing Assistant

*BZEHRB As of publication date

ZZE/ME Ms. Lea Li
EEH/MH Ms. Amber Wong
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Volunteerism

ST XIFRAFSEHEIRE LRI E &

The support of our volunteers is essential for the success of AFS programs

% TER
2022'23 \aeljf)lunteer Teams

B4 BB Recruitment Team

248 Support Team

1348 Training Team

B A& 5t &4 Mentorship Program Team

*BE2023F6H308 As of 30 June 2023
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Connect with us

www.afs.hk
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@® Phone: +852 2802 0383 [) instagram: afshkg
©) Fox: +852 2802 4181 3 racebook: afshkg
@ Email: info-hongkong@afs.org D Youtube: afshkg
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