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AFS Intercultural Exchanges is an international, voluntary,
non-governmental, non-profit organization that provides
intercultural learning opportunities to help people develop the
knowledge, skills and understanding needed to create a more
just and peaceful world.
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Established in 1914
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60 offices around the world
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‘“"’ >500,000 global alumni
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Setupin 1982
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>4000 overseas exchange program alumni
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222  Hosted>900 foreign exchange students
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Dear AFS Hong Kong Community,

This is my first message to you as the new Chairperson of AFS Hong Kong. | am delighted to take on this
new role, leading this decade-old charitable organization as it continues and evolves our mission of
creating a more peaceful world, a mission as critical as ever. | am proud to be the first AFS Hong Kong
returnee to assume this role and | encourage others of our local alumni, volunteers and host families to
become more involved with AFS Hong Kong - together we can make a difference.

The enduring pandemic has not stopped us from serving the Hong Kong community and carrying on our
mission of promoting intercultural understanding. Despite the stringent travel restrictions in place,
AFS Hong Kong has been able to welcome students from Czech Republic, Japan, Poland, and
Switzerland to our beloved city. With the firm support from our long-time corporate doners - HSBC,
Kerry Group, Sun Hung Kai, The Hong Kong Jockey Club Charities Trust and Towngas - we continue to
provide opportunities for dozens of Hong Kong students to embark on their life-changing journeys in
more than 11 countries through our signature year program.

2021 was not just a year of challenges, but also the opening up of opportunities for AFS Hong Kong to
evolve and grow in response to the needs of our students. We launched a new program - Jockey Club
Community Sustainability Fund - AFS Youth Intercultural Online Learning Project - that enables secondary
school students to stay connected with the world and build intercultural competence while staying
home safely. Fully funded by the Hong Kong Jockey Club Charities Trust, this innovative program has
benefitted more than 1300 students from 450 secondary schools. Having leveraged
video-conferencing technology, students attended 30 interactive classes within a period of 10 months.
This proves the adaptability and resilience of our organization which has grown and transformed
itself in response to the needs of Hong Kong students and the rapidly changing external environment.
Going forward, we will further enrich local intercultural programs that allow a broader outreach to the
Hong Kong community. This will gradually become the third pillar program of AFS Hong Kong, in
addition to our long-standing Sending and Hosting Programs.

Having a good succession plan in place for the Board is crucial to ensuring AFS Hong Kong's
organizational continuity and re-energizing our thinking. Over the last year, we have accomplished a
smooth transition of the Board leadership. After years of outstanding service to AFS Hong Kong, Ms.
Dede Wong, Mr. Seth Peterson, Mr. Frank Wong, Mr. Aman Chee and Ms. Susan Ho stepped down from
the Board. On behalf of the current Board, | wish to express our most heartfelt gratitude to their
dedication to the mission we all strongly believe in. To take on the next chapter, | am fortunately able to
draw on vast knowledge and expertise from our diverse Board, especially our newly appointed
vice-chairs Mr. Michael Ling and Mr. Mike Sherman. Our Board is continually seeking new members
who can help AFS Hong Kong attain our mission, please let us know if you know of any good candidates.

2022 marks the 40th anniversary of AFS Hong Kong. Despite all of the challenges presented by the
pandemic, | remain hopeful that we will be able to celebrate this special occasion together through a
series of fun intercultural activities, both in person and online. Having assumed the role of Board Chair
afew months ago, | much look forward to the opportunities to meet and speak with you all. | would love
to hear your thoughts about AFS Hong Kong’s continued growth and how we all can continue to best
serve the Hong Kong community and contribute to build a more just and understanding world in the
next four decades and beyond.

It goes without saying that it is only possible with the continuing support from our donors, volunteers,
school partners, staff and every member of the AFS community. THANK YOU.

Matthew Wong
Chairperson, AFS Hong Kong
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Overseas Exchange Programs
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Participants for AFS overseas exchange programs are local secondary school students
aged 15 to 18.5. Students immerse in a foreign culture for 10 months, live with a local
voluntary host family and study at local secondary school. Summer exchange program
provides short-term exchange opportunities for students aged 13 to 18.

2020/21 #%5L Overview

>
R 7 NEBEZIN—E/IIRETE
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students participated in year exchange program

[$) 15 secomanznesse
students received financial assistance scholarship

1 4 UELAMEHERES

students received corporate scholarship

34 EENEEEFTELE S
different secondary school’s students participated

Q 1 1 {B37 B ot
exchange destinations

&M Europe
100%
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Overseas Exchange Programs
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ESE Chung Wai Ha
EBF B3R Hong Kong to Finland
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After this 10-mouth exchange journey, | did achieve the goals that | set for myself: To
learn a new language, step out of my comfort zone, have a unique life experience,
understand foreign cultures. Even more | transformed to be a more independent,
mature, calm and open-minded person.
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ﬁﬁ'ﬁ% Chan Pui Yin
&8 2% 7F M35 Hong Kong to Hungary
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This year was the best and the hardest for me. My biggest takeaway is not something | can
learn from books, but how to solve problems by myself, how to get along with people and
respect myself. As a girl who was not used to talk about problems, | learned to be more

intrepid. | also realized that the easy way to make friends is to learn their language and
integrate into their culture.

Annual Report « 3 2020/2021




SR8 Wu Tai Kai

&8 B|EE 3R Hong Kong to USA
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This year spent in America has changed me drastically, and led me to become a
self-improving, active, and open-minded person. | am certain to say that I'm becoming
more of a global citizen, who can learn to contribute to a harmonic and peaceful world full
of understanding and acceptance. The exchange program has truly been a life-changing
experience.

EERRHME

More Exchange Stories

.'I-E

=l  www.afs.hk/yp/story
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Local Hosing Programs
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AFS hosting program offers opportunities for local families and schools to host exchange
students coming from all over the world, who are aged 15 to 17, for 10 months. But due to
the COVID-19 pandemic, these programs suspended in 2020-21.

B R EMEE Past Host Family Story

Johnny & Halo
EEIRERESFRE Host Family of French Exchange Student

B SEEER R REEsther ERIAE—ZI » JohnnyFHalolHE HE - —HEI R4
BT

S BUMEEFER—BETE  BEAETER - BARZ T —{@HE 5
REBREZESN  BR—EBENEA  BEREDIBNFTEHE - \BHRT &8
RGBEHE—HEHE Pt EARABEEHBEEELERIE - AMAZ
EEsther N ET#T &SI T

/ ERTF  ZRRMMKEZEEsthertfIRE - HaloBh R S EKE -
fﬂ“xx BEE T BEACHEERNITS o Haloth 25 Esther )
L - W S R T AAARIE o B REAREER
é sBZE - FMHalof3 © [ETEESILET BB
/ SRERE—HE A FRE - REAERE NS |
RERMTHEE  SAGEREOEL | EM > mRTSE -
SEIRERE T —EEERE !

Speaking of the time when Johnny and Halo received French exchange student Esther's
profile, they were very excited. Until Esther arrived at Hong Kong and they really lived together,
problems arose. For Johnny and Halo's son and daughter who are just 10 and 8 years old
respectively, it is a real shock for suddenly having an elder sister who shares the attention of
their parent, and she is even a foreigner. As a result, they were not so willing to communicate
with her, Esther also became more and more quiet.

When children started to be aware of Esther's changes, Halo made
use of the opportunity and inspired them to think about their
attitude and behavior. Halo also talked to Esther and inspired
her to think whether it is effective to just avoid the problem.
This is actually the core of the host family experience, like
what Halo said 'lt is not just about cultural exchange, but also

a great chance for every family member to think, break
through and grow! When you add a new element into a family,
it must generate changes! The magic is hard to be described by
words, we encourage you to be the next host family!'
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Financial Overview

ZHEELE ERBREOLATAAFSEBRURESRIEBR
SREFEESNEEERESEAFSH LR REE °
AFS depends significantly on scholarships and unrestricted donations

from individuals, corporations and other organizations to make AFS
programs accessible to students coming from different background.

B FER 2020F7A1H£202156 A30H
For the financial year from 1 July 2020 to 30 June 2021

338% EFGRERETES
The Hong Kong Jockey Club Charities Trust

30.1% ¥ REE (BINRR)
Corporate Sending Scholarships

21.7% BINR R R IEFETE
Exchange Program (Sending and Hosting) Fees

14.4% B
Donations

84.4% B R IEFTE

Exchange Program Costs

14.3% &&E
Administration

1.2% & TFIIRBR

Volunteer Training & Development

0.1% JFEHE
Fundraising
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1§22 4 Scholarships
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AFS Hong Kong appreciates the unfailing support of partner organizations,
which allows us to provide cultural exchange opportunities for more
students.

FHEBEGRESEETEES
The Hong Kong Jockey Club Charities Trust

L [E125 [E1%€ RIDING HIGH TOGETHER

KEERDRES - RUERBSTAHEESES

Financial Assistance Scholarships - Offering scholarships to underprivileged local students

HSBC < il &= SRR

Sun Hung Kai Properties

=

IRR
Towngas

w B

==  KERRY GROUP

P4
i
—
—

TERES - EPHHS TN F LB MAFSEIN RS

Corporate Scholarships - Providing scholarships and financial aid for employee children
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$85% Donations
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AFS Hong Kong wishes to express our gratitude to all donors for their support.

HK$10,000 & above
KPMG

HO Lai Fong

HUANG Dede

Kerry Properties Ltd.

LEE Wing Hong

LING Michael

NG Tsz Yin Amy

SANDLER Douglas Michael
SHERMAN Mike

SIEWERT Patrick &
MEIBURG Debra

HK$5,000-$ 9,999
NG Kenneth Thomas
TSANG Hoi Kee Iris

YUEN Chi Kwong Peter
Anonymous

HK$1,000 - $4,999
BOSCO, J/S

CHAN Hau Man

CHAU Kin Lung

CHEONG Man Wai
CHEUNG Cheuk Wing
CHEUNG Hon Bun

HO Siu Yung

JIM Josephine

LAl PoYing

LAU Daise

MA Yu Fung Debbie

NG Yee Kong

PETERSON SM & WANG A
PUN Kwok Wa

SIT Hung Sing

WONG Gloria

WONG Kwok Keung
WONG Shui Kei

WONG Wing Ngo

HK$500-$999
CHAN Shuk Yi
HUNG Tai Wai David
LAM Chai Kwai

LEE Chung Wai
RTHK

SIU Lai Man

TANG King Man Rita

Under $499
CHAN Lee Sing

CHAN Tsz Hei

CHAN Wai King
CHAU Ka Lee Gloria
CHUI Kit Sum

FOENG Yuk Lung John
FUNG Siu King

HO Hon Wai

HUI Lai Yu Veronica
KOK Kai Fung

KWOK Sau Ying

LAl Kwok Keung

LEE Chun Ho Anthony
LEE Lai Yee

LEE Shui Lin

LEE Wai Tsz, Gigi

LEE Wing Yan

LEUNG Mi Kuen
LEUNG Tak Shing
LEUNG Tsui Ping

LO Lai Fong

NG Yuen Ha Polly
SADAHIRO Omuro
SHUM Ngan Sammy
TSANG Hon Hei Kenny
TSE Miu Fun

TSUI Oi Lin

WONG Ching Min Chamy
WONG MiuWan
WONG YiHan Elianna
YEUNG Man Fung Sandy
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Organization

2020-21

FE & Chair

BREN L Mr. Seth Morgan PETERSON

Bl =& Vice-Chair
BEEMESE Mr. Frank Chi Hong WONG

B, & Member

RiELZ L Ms. Amy Tsz Yin NG
EEFZ T Ms. Deirdre Allison HUANG
BBZSE Mr. Frederick Siu Chi POON
EZUELELE Mr. Matthew Ka Ho WONG
B X &% Mr. Mike SHERMAN

*BZE2021%F6H30H As of 30 June 2021

2020-21

Ms. Debra MEIBURG
BRIEYI 2+ Ms. Kuby Yin Hung CHAN
Dr. Rizwan ULLAH

*BE2021%F6H30H As of 30 June 2021

BEE Staff

#EE Executive Director
EIELIE Operations Manager

s 8148 Program Manager
B (E5)

Assistant Manager, Communications
s+ 2IBh# Program Assistant

5T 2IBh# Program Assistant

*BZEHME As of publication date

12
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AFS Hong Kong Board of Directors

fE 5 Z L Ms. Cathy Ching Yi HO

Mr. Douglas Michael SANDLER

%R/ L+ Ms. Marianna Siu Yung HO
EEBR 5% Mr. Michael Hin Yau LING
EREFRE4E Mr. Samuel Jacob GELLMAN

AFS &5 2 Bl
AFS Hong Kong Honorary Advisors

PHEIZ 4L Mr. Kevin Kwun Fun LIANG
Mr. Nicholas SALLNOW-SMITH

EFEE L Dr. Josephine Jim
EBAARSEE Mr. Eric Kwok
EEE/NE Ms. Heidi Tam
MEEZ /N E Ms. Emily Lam

MBUE/NE Ms. Minerva Lam
BREES/NE Ms. Mandy Chan
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Volunteerism

£ LR XIFRAFSEHEIE LRI E =

The support of our volunteers is essential for the success of AFS programs

=M REE
2020'21 Volunteer Leaders

FEBREZESE Annual Giving Advisory Committee
RuE/NE Ms. Amy NG

% $24H Support Team
Z KB %4 Mr. Wing Hong LEE

B4 IBE 4 Recruitment Team
%% 52/ME Ms. Cathy HO

*HZE2021%F6H30H As of 30 June 2021

51 4B
2020 BHETHREE

Winner of Volunteer Recognition Award

FAZR%E %4 Mr. Howard Chau

REAFBEERREFENHERITREE! Howard7£2008-09F AIE EE T

o BEEBESEAFNBEREANTHE  HEERAZAR P —FEH 2020

EE%%E%EKE’JE% » Howard {BiF B HAFS » B 1B 58 B10F HREE
0 S B

Congratulations to Mr. Howard Chau for winning the 2020-21 Volunteer
Recognition Award. Since returning to Hong Kong from the USA in 2009, Howard
has been participating actively in the recruitment team as a volunteer and later
even became one of the team leaders. Even under the pandemic, Howard still
continues his support to AFS. Thank you for his contribution in the past 10+ years!
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@ Connect with us

www.afs.hk

© mrerer R ERIS2RIBLER T LSS
8/F, Shun Feng International Centre, 182 Queen’s Road East, Wan Chai, Hong Kong

@® Phone: +852 28020383 [G) instagram: afshkg
©) Fax:+8522802 4181 3 racebook: AFS EIRESTIL ST
@ Email: info-hongkong@afs.org D Youtube: AFS BIBE L3571

© Copyright 2022 by AFS Hong Kong. All rights reserved.
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