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AFS Advisory Council

Hamburg  ·  April 2023

A Brief Introduction



Purpose & Tasks

➢ To monitor and interpret signals, developments, and findings 

in the civic, scientific, and political contexts of our work

➢ To provide scientifically sound and applicable insights on 

questions and issues related to everyday exchange practice

➢ To advise the Board, National Office, and volunteer groups 

strategically and conceptually, in order to facilitate future 

programming decisions

➢ To sharpen the profile of AFS Germany as a specialist 

for intercultural education
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Members 2023
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Prof. Dr. Francisco
Javier Montiel Alafont, 

Dual EWA, Madrid

Prof. Dr. Ulrich Kühnen, 
Constructor University

Bremen

Dr. Rudolf Camerer,
elc – European Language 
Competence, Frankfurt/M.

Kristin Draheim,
Draheim Dialog,

Berlin

Gottfried Böttger,
formerlyPäd. Aus-

tauschdienst, Bonn

Prof. Dr. Kirsten 
Nazarkiewicz, 

Hochschule Fulda



Topics 2022/2023

❖ Strategy and organization development @ AFS Germany 

❖ Experience-based learning

❖Online-Modules „Intercultural Communication“, „Virtual Intercultural Teams“ 

and „Design Thinking“ at Hamburg Open Online University (HOOU)

❖ Language proficiency test for college admission

❖ Political impact of international youth exchanges
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Spring Meeting 2023: June 23/24 , AFS office Hamburg
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Fall Meeting 2022: September 30 / October 01, AFS office Hamburg



Nat‘l. Office & Volunteers

Workflow & Interfaces
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Formulating 

working questions

AFS Germany Board Advisory Council

Deriving strategic issues

Preview

informationPrioritizing annual topics

Meeting p: -Presenting and discussing areas of work

-Planning work topics and formats

Working out conclusions

and recommendations

Working on follow-up 

questions

Meeting p+1: -Presenting and discussing conclusions and recommendations

- Identifying follow-up questions and agreeing on working formats

Information 

about findings

Information 

about findings
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Former Advisory Council Members

6April 2023 AFS Advisory Council: A Brief Introduction

Dr. Steffi Nothnagel, 
TU Chemnitz
(2009-2014) 

Arne Gillert,
Kessels & Smit,

Hamburg (2009-2015)

Dr. Klaus Koopmann, 
Universität Bremen

(2009-2013)

Prof. Dr. Monika Keller,
MPI für Bildungsforschung 

Berlin (2009-2013)

Barbara Seibert (†), 
Elbinstitut, Hamburg 

(2011-2016)

Steffen Henkel,
crossculture academy,
Stuttgart (2009-2018)

Dr. Arne Weidemann,
Kulturpsychologe, 

Leipzig (2013-2019)

Prof. Dr. Jürgen Bolten (†), 
Universität Jena

(2009-2023)



Questions & Advice?

Uli Zeutschel

ulrich.zeutschel@wtnet.de

Kai Böttner

kai.boettner@afs.de
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